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Summary of 6-year Graduation Rates 
2007 First Time Freshmen Cohort 

California State University (CSU) System  
 

 
 
Data Source: CSU Student Success Dashboard  
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APPENDIX B-3 
 

Student Success - Guiding Principles 
 

 Students’ path to graduation should be transparent, flexible and as simple as possible 
 

 Students should be treated equitably through the consistent application of policy – 
including a clearly defined appeal process 
 

 Students should have university-wide support in reaching success (i.e., graduation) 
regardless of their affiliation (e.g., major) 
 

 Students deserve communication in a timely manner thereby allowing them to make any 
necessary adjustments to their academic plans 
 

 Upon admission to Cal Poly, students should have a clear understanding of the 
expectations being placed upon them (e.g., common standard of progress, impact of co-
curricular activities on their progress to degree, etc.) 
 

 Policies and procedures should support the students’ learning experience 
 

 Continuous review of our policies and practices should be performed regularly – input 
from our students and other stakeholders should be sought as well as the use of metrics 
 

 Policies and practices should promote quality programs and efficient use of resources. 
 

Reviewed/Adopted by Academic Deans’ Council Fall Quarter 2009 
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Expected Academic Progress – On Track  
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Expected Academic Progress – Off Track 
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First Year Success Program Results 
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PolyProfile 
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APPENDIX C-1 

 
Data and Information Management 

Guiding Principles 
 

1. Cal Poly believes in transparent data driven decision making. 
 

2. Cal Poly’s information and data is a shared strategic asset that will be stored, maintained 
and supported by an enterprise infrastructure that includes data management policies, 
standards and procedures. 
 

3. Through established policies and practices, Cal Poly ensures that information is used 
appropriately and is in compliance with state and federal regulations, as well as CSU and 
Cal Poly policies. 

 
4. Cal Poly believes in the efficient and effective use of accurate and consistent data that is 

made available to the campus community in a clear and timely fashion.  More 
specifically, all data should be accessible to everyone unless the data is restricted and/or 
the use is inappropriate. 
 

5. Cal Poly believes in empowering the campus community by collecting relevant data from 
multiple sources, combining the data and presenting it in ways that support day to day 
decision making and the university’s strategic plan (e.g., Vision 2022). 
 

6. Consistent, accurate and open information flow across campus is a high priority as we 
strive to make data driven decisions.  In order to do so campus systems must integrate 
into the campus infrastructure.  Recognizing that this integration may not always be 
feasible, exceptions will be reviewed by the University Technology Governance 
Committee (UTGC). 
 

7. All methods of data and information sharing (e.g., reports, dashboards, data/system 
integration, etc.) will include a means to obtain access to data definitions and/or the 
context in which the data should be used. 
 

8. Cal Poly’s information technology infrastructure shall be stable, resilient and secure for 
data collected and maintained by the university. 

 
These guiding principles, and therefore the revised policy support transparency (i.e., access 
to data) that then forces accountability.  By opening up access to data, better decisions will be 
made in determining how best to deploy our limited resources by insuring that focused and 
intentional programs are developed that retain and graduate more students - especially those 
students that are members of groups that are underrepresented.   
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Course Demand Dashboards 
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Increase in 4, 5, and 6-Year Graduation Rates 
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APPENDIX H-1 
 

Number of additional graduates or Total Estimated Impact 
Increased Graduation Rates 
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