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Question 1 

The Fresno Higher Education Transition and Success Pathway addresses five key goals that 
focus on improving student success outcomes for Fresno Unified School District students 
matriculating at Fresno City College and transferring to - and graduating from - the University of 
California, Merced (UC Merced). 

The five goals of this effort are: 

• To increase the number of college eligible graduates at Fresno Unified School District; 
• To increase the number of students that  matriculate and are appropriately placed in 

courses leading to their successful transfer from Fresno City College to UC Merced; 
• To provide targeted counseling and academic support services for successful course 

completion at Fresno City College for Fresno Unified School District students that 
graduate A-G off-track and enroll at Fresno City College; 

• To increase transfer rates from Fresno City College to UC Merced through UC Merced’s 
Transfer Initiative Program; and 

• To increase graduation rates through UC Merced’s Calvin E. Bright Center, which is 
provides academic assistance with the goal of helping students achieve academic success, 
overcome barriers, reach exciting milestones in their academic work and develop 
leadership skills. 

Given the population of students served by Fresno Unified School District where 87% of 
students meet the state’s Local Control Funding Formula (LCFF) criteria by being low-income, 
English Learners, or foster youth, these goals are critical to meeting the needs of 
underrepresented students in higher education. 

The five stated goals were established prior through a unique partnership focused on a body of 
work titled “Equity and Access” in 2009 between Fresno Unified School District, Fresno City 
College, and UC Merced.  Intending to craft a distinctive vision and culture as an institution of 
higher learning that Central Valley residents call “our university”, UC Merced Associate Vice 
Chancellor Jorge Aguilar was granted a leave of absence from UC Merced to collaborate with 
Fresno Unified School District and Fresno City College on increasing college going rates. 

The impetus for the partnership is to ensure students are given an equal opportunity to graduate 
from high school and have the greatest number of postsecondary choices from the widest array 
of options.  Through this collaboration, Associate Vice Chancellor Aguilar has been able to 
impact greater equity and access for students.  Equity and Access is not an isolated or standalone 
initiative for UC Merced, Fresno City College, or Fresno Unified School District – it is the 
backbone of their joint work.  To sustain this partnership, data metrics have been created and 
are assessed through a quarterly basis through a Cycle of Continuous Improvement process in 
order to continually improve our strategies for student success.  The leadership teams use the 
indicator results to create strategies, which improve student placement, course offerings, 
matriculation, transfer eligibility and degree attainment. 

This mutual commitment between all partners demonstrates the value of this unique partnership 
and its readiness to address the established goals.   
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Question 2 
 
The following table shows the unique population of students served by UC Merced.  Of note: 
• Over 62% of UC Merced students qualify for the Pell grant based on low-income status 

alone; 
• 65% of UC Merced students represent first generation students pursuing a higher 

education; 
• 33% of UC Merced students are non-native English speakers; and 
• 46% of UC Merced students are Hispanic or Latino. 

 
These data demonstrate the profound opportunity to further engage underrepresented students 
that are affected disproportionately by high poverty, language skills, social and economic 
barriers to successfully graduate from a 4-year college/university. 
 

Fall 2014 University of California Merced # % 
Total Degree Seeking Undergraduates  5884 100% 
Low Income Students (Pell Eligible)  3647 62% 
First Generation Students 3810 65% 
Non-Native English Speakers  1966 33% 
Female  3033 52% 
Males  2822 48% 
American Indian/Alaskan Native  14 0.20% 
Black/African American  337 6% 
Hispanic/Latino  2681 46% 
Native Hawaiian or other Pacific Islander  37 0.60% 
White  831 14% 
Asian  1447 25% 
Other race 281 5% 
Students who were foster youth  80 1.4% 
Students who are Veterans  11 0.2% 
Students with a  Disability  153 2.5% 

 
The Central San Joaquin Valley area of California is located in an isolated, rural, and primarily 
agricultural area of the state and is characterized by high unemployment, high poverty rates, and 
low levels of academic attainment.  In 2005 a Congressional Research Report found that without 
seasonal farm jobs, the San Joaquin Valley could come to resemble Appalachia, with young 
people leaving for education and not returning, and the remaining residents with homes and other 
local attachments not attractive to investors.  Per capita income in the eight-county San Joaquin 
Valley is lower than in the 68-county Central Appalachia region (Cowan, Tadlock. 2005. 
California's San Joaquin Valley: A Region in Transition, Congressional Research Service. 
December 12). Moreover, the average unemployment rate is 15.7% (California Employment 
Development Department, 2010).  Lack of major employment opportunities also contribute to 
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unacceptably high levels of poverty – and as a result 44 percent of Fresno residents live in 
concentrated poverty.  Residents of the region also have an average per capita income of $19,603 
which is 29.7% lower than the California average (U.S. Census – American Community Survey 1 
– 2009 Estimates).  
 
These unaddressed academic and socioeconomic factors deprive students of the opportunity to 
develop as young adults in a positive direction.  The very high percentage of residents without a 
college degree has resulted in a target area that may not understand the value of obtaining a 
postsecondary education.  Unfortunately, for the high number of low-income and first-generation 
college students attending Fresno Unified School District, college enrollment is neither expected 
nor planned due to the lack of awareness of the importance of postsecondary education combined 
with the complexities of the financial aid application process that create formidable obstacles.   
 
Despite the factors described above, the partnership has already begun to influence college 
eligibility rates though the establishment of business process protocols driven by established data 
metrics related to A-G completion, higher education awareness, financial aid, and matriculation. 
 
The sustainability of this partnership is essential to continue breaking the cycle of low-income 
and low educational attainment levels that are destroying the lives of students, families and our 
communities.    
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Question 3 
Although UC Merced has collaborated with Fresno Unified School District and Fresno City 
College over the past several years, much of our work prior to January 10, 2014 was focused on 
foundational staging, including trust-building, inventorying opportunities for engagement, 
relationship-building, and identifying data metrics to demonstrate the impact of our efforts.   

At the core of the early phases of our partnership, UC Merced, Fresno Unified School District, 
and Fresno City College adopted a guiding principle of working toward creating policies and 
practices that ensured all students are given an equal opportunity to graduate from high school 
with the greatest number of postsecondary choices from the widest array of options.   

To live up to this principle, a commitment was made to implement a research-based three-tiered 
model of academic and social-emotional support that matches student need to the type and 
intensity of required services based on the following graduation and postsecondary eligibility 
statuses: on-track, subject borderline, and off-track. 

To effectively implement the academic support component of this three-tiered model, UC 
Merced partnered with the University of California Office of the President to analyze transcripts 
electronically through its Transcript Evaluation Service for the specific purpose of measuring 
A-G completion rates by grade level for all students.  Those data were then uploaded to a new 
Equity and Access database called the A-G Monitoring Tool which was introduced to counselors 
in 2009.  The A-G Monitoring Tool allows counselors, among other things, to identify students 
who are on track to graduate and are close to meeting the minimum A-G courses.  Once 
identified, counselors provide appropriate scheduling interventions to ensure that students 
graduate in a position of having the greatest number of postsecondary choices from the widest 
array of options.   

By design, the A-G Monitoring Tool allows counselors to query information related to A-G 
completion by grade level and student characteristics, including English Learner status, low-
income, foster youth, disability status, ethnicity, home language and others.  Using this tool, 
counselors discovered that students on-track to complete between nine (9) and eleven (11) A-G 
units by the end of their freshman year attend only two (2) of Fresno Unified School District’s 
eight (8) comprehensive high schools. This information triggered further study of student 
transcripts.  The findings indicated that the majority of students on-track to complete up to 
eleven (11) A-G units by the end of the 9th grade year started high school with up to two (2) A-G 
units in mathematics and two (2) A-G units in Language Other than English in middle school. 

The A-G Course Monitoring Tool led to our ability to provide targeted interventions to meet the 
needs of subject-borderline and off-track students through a redesigned summer school effort in 
2010.  While school districts throughout the state were cutting or eliminating summer school, 
Fresno Unified School District increased summer school course offerings in 2010 and 2011 and 
transformed the traditional summer school program into a comprehensive expanded learning 
system that provides programs based upon individual student needs identified by the A-G Course 
Monitoring Tool. Students are targeted for participation based upon academic deficiencies such 
as having “D” and “F” grades or not being on grade level toward graduation credits. The use of 
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the A-G Course Monitoring Tool and the development of service delivery protocols to address 
academic needs resulted in an aligned system that leverages all available internal resources and 
provides wrap-around services addressing student academic needs.  

Since implementing this three-tiered support system: 

• Graduates at Fresno Unified School District have increased from 3,614 students in 2008 to 
4,205 students in 2014; 

• A-G completion rates at Fresno Unified School District have increased from 25.8% in 2008 
to 46.57% in 2014; 

• More than 2,500 more students have started their academic years back on-track toward 
meeting UC/CSU admissions eligibility requirements as a result of the redesigned summer 
school initiative; 

• Application rates to the University of California have increased from 220 applicants in 2009 
to 555 applicants in 2014; 

• Application rates to CSU Fresno have increased from 999 applicants in 2009 to 1,927 
applicants in 2014; and 

• 84.1% of students from the 2014 graduating class applied to a community college.  
Chief among the lessons learned from our efforts prior to January 10, 2014 was the need to 
further engage Fresno City College in creating a seamless transition for – and empowerment of – 
incoming students in order to increase the overall number of Fresno Unified students who persist 
and complete programs of study at Fresno City College. Said differently, the increases in 
graduation and A-G completion rates uncovered areas of opportunity to further streamline the 
transition process between Fresno Unified School District and Fresno City College by focusing 
on the matriculation process. 

The partnership capitalized on this opportunity and committed to apply a Cycle of Continuous 
Improvement marked by ongoing meetings to review data metrics directly associated to this goal.  
Through quarterly Cycles of Review focused on the development of business process protocols 
related to the matriculation process as well as matriculation-related metrics such as those listed 
below, we have been able to create a more seamless transition for incoming students to persist 
and complete programs of study at Fresno City College (See Appendix B). 

ID Indicator 
13-‐14	  Winter 14-‐15	  Winter 

Fraction Pct Fraction Pct LCFF 

326 
Number	  and	  percentage	  of	  12th	  grade	  students	  who	  applied	  to	  the	  State	  
Center	  Community	  College	  District	   

3122	  *	   
4777 65.35% 3195	   

4658 68.59% LCFF	   
FY 

347 
Number	  and	  percentage	  of	  12th	  grade	  students	  who	  have	  applied	  to	  State	  
Center	  Community	  College	  District	  and	  have	  successfully	  completed	  the	  online	  
orientation	   

423	  *	   
2812 15.04% 1986	   

3056 64.99% LCFF	   
H,	  EL 

2840 
Number	  and	  percentage	  of	  12th	  grade	  students	  who	  are	  only	  eligible	  to	  apply	  
to	  a	  community	  college,	  applied	  to	  State	  Center	  Community	  College	  District,	  
and	  have	  successfully	  completed	  the	  online	  orientation	   

76	  *	   
879 8.65% 426	   

710 60.00% LCFF	   
FY 

566 
Number	  and	  percentage	  of	  12th	  grade	  students	  who	  applied	  to	  State	  Center	  
Community	  College	  District,	  took	  the	  placement	  assessment	  or	  exempt,	  
attended	  orientation,	  and	  did	  not	  complete	  the	  advising	  session	   

36	  *	   
36 100.00% 218	   

1021 21.35% LCFF	   
EL 
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Question 4 

Based on the lessons learned described in Question 3, UC Merced, Fresno Unified School 
District, and Fresno City College have worked to enhance the foundational systems used to 
create a more seamless transition for incoming students to persist and complete programs of 
study at Fresno City College and UC Merced.   

Since January 10, 2014, data systems have been enhanced to create data dashboards (see below) 
to assess our progress on a number of performance measures where we can analyze and direct 
appropriate resources to positively impact or improve our educational services.  These metrics 
include tracking measures in both student achievement and our strategic alignment of supports to 
improve the metrics for all schools within the district.  Some examples of the performance 
measures tracked and monitored through the data dashboard include: 

• Student performance on English Language Arts (ELA) or Math assessments; 
• Percent of 9-12th grade students completing Advanced Placement (AP) and International 

Baccalaureate (IB) courses; 
• 1st passing rate on the CAHSEE for ELA and Math; 
• Percent of students enrolled in a CTE pathway; 
• Percent of graduates who completed A-G UC/CSU entrance requirements; and 
• Percent of students who enroll in an institution of higher education. 

 
The data dashboard has been an effective tool providing the best information to assess and plan 
the direction of policy and resources most effectively to support our goals.  As a result, Fresno 
Unified School District established the Office of College and Career Readiness (CCR) to further 
design specialized educational offerings and support to students that better prepare them for post-
secondary success.  Some of the outcomes demonstrated through this purpose is the increase in 
the graduation rate of students from the each comprehensive high schools in the Fresno Unified 
School District.  Among these graduates, the district has achieved annual increases in the 
percentage of students who satisfy the UC/CSU A-G admission requirements and prepared for 
higher education success. The district also tracks the increasing number of graduates that have 
applied to college and university programs within the UC, CSU and CCC systems. 
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As a result of this innovative process of evaluating quality information as a tool for 
improvement, dashboard metrics have provided each institution the ability to accurately 
determine students’ appropriate placement in courses that facilitate faster completion to 
certification, degree attainment, or university transfers.  Examples of the metrics that are used to 
guide the correct first year student placement in courses include: 

• Percent of students that applied to Fresno City College that should be placed in college 
level English or Math transferable courses; 

• Percent of students that applied to Fresno City College that should be placed in college 
level Math transferable courses 

This collaboration is prescriptive because the accurate placement of new students prepared for 
college level courses will significantly reduce their time and expense to complete their education 
at the college, and progress efficiently to higher education transfer to UC Merced or other 
institutions of higher education. 

One of the most important systemic changes initiated in this partnership since January 10, 2014 
has involved the establishment of data exchange agreements between UC Merced, Fresno 
Unified School District, and Fresno City College.  These agreements resulted in each entity 
sharing student level information that facilitates the application and matriculation process so that 
staff can identify appropriate interventions to ensure a seamless transition from high school to 
institutions of higher education.  

For example, Fresno Unified shared student level information showing which students were A-G 
on-track and should attend targeted presentations by outreach and recruitment personnel from 
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each institution of higher education.  Fresno Unified School District then received daily data files 
from Fresno City College and UC Merced indicating which students applied, were admitted, and 
denied throughout the application and admissions cycle. 

During the matriculation cycle, Fresno Unified received daily files showing which students had 
fulfilled important matriculation requirements such as placement exams, orientation sessions, 
class registration, etc.  This mutual commitment between Fresno Unified School District, Fresno 
City College and UC Merced demonstrate the value of this unique body of work as more 
students are entering their college experience as true freshman, avoiding an investment of time in 
remedial and prerequisite courses, and having a greater opportunity to complete their Bachelor of 
Arts/Bachelor of Science goals within the traditional four years. 

Since the data dashboard is accessible to Fresno City College, they have used the information to 
support their work in the preparation of students entering higher education through workshops, 
academic counseling, and various student support services, including free tutoring and academic 
support through the Tutorial Center, Writing and Reading Center, and Academic Computer Lab.   

To address the needs of Fresno Unified School District students enrolling at Fresno City College 
a Summer Bridge Program was launched in 2014.  The Fresno City College Summer Bridge 
Program targeted incoming students from Fresno Unified who took pre-college level courses in 
English and math in conjunction with a counseling course.  Summer Bridge Program students 
were also registered for summer 2014 and fall 2014 courses in English and/or mathematics 
simultaneously and were expected to enroll in the next higher level of English and/or 
mathematics in the fall after successfully completing the English and/or math course in the 
summer.  The program served 100 students over the summer period, but is scheduled to expand 
to serve 500 Fresno Unified high school graduates in 2015.  The expected outcome of this 
program is for students to progress academically by accessing student support services in order 
for them to successfully transfer on time to a 4-year college/university.  

 
Fresno City College continues to utilize the data dashboard to enhance its efforts to serve Fresno 
Unified School District students by identifying appropriate strategies to support successful 
student transitions from high school to higher education leading to a transfer program to a 4-year 
college/university. 

An example of this effort is UC Merced’s 4-day residential program called the Summer Transfer 
Academy & Resources for Success (STARS) program was piloted in summer 2014 for 
community college-bound students.  The program provides participants the opportunity to take a 
college writing course, meet with CSU and UC admissions officers to learn about the transfer 
process, explore the world of research by interviewing undergraduates conducting research in 
Yosemite National Park, and gain mentorship from current UC Merced and transfer students.  
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In order to support this partnership, UC Merced has adopted the following outcome measures 
aligned to the partnership goals:  

• Increase two-year graduation rates for California Community College (CCC) transfer 
students; 

• Increase number of new CCC transfers enrolled; 
• Increase degree completion by CCC transfer students; and 
• Increase degree completion by low income students (Pell or Cal Grant recipients). 

In order to achieve these outcomes, UC Merced has instituted a variety of programs that are 
aligned to this partnership goals. 

One notable effort implemented by UC Merced was the Summer Up Program.  This program 
guarantees newly matriculated students who placed one course below transferable math a seat in 
a transfer level math course for fall 2014 upon completing the Summer Up Program.  
Participants were tutored by UC Merced students and received weekly advising meetings with 
the Summer Up coordinator.  Aside from learning math, participants were taught how to use 
transfer tools such as ASSIST, UC Transfer Admissions Planner, and how to read their college 
catalog in order to understand what terms such as pre-requisite or co-requisite meant.  The new 
goal established for the next summer would be to articulate the Summer Up course with Fresno 
City College so that students will be able to gain credit for the course.  

To serve foster youth students, UC Merced also initiated the Guardian Scholars Program in 
2014.  This program provides a sustainable network of academic and personal support services 
that promote degree attainment for foster youth at UC Merced.  Guardian Scholars are able to 
register for classes prior to the general student population.  Guardian Scholars who complete 
their housing applications on time are guaranteed a home in the residence halls. The Extended 
Stay Program also allows Guardian Scholars to remain in the residence halls during winter and 
spring breaks.  Free tutoring services are available to Guardian Scholars through the Bright 
Success Center.  Guardian Scholars in good academic standing are eligible for a textbook 
stipend each semester through the Burton Book Fund. Guardian Scholars are assigned a peer 
mentor during their freshman year, with the expectation that they assume the role of peer mentor 
in years three and four.  Unlimited individual and group counseling is available to Guardian 
Scholars through the Counseling and Psychological Services office.  Studies show that foster 
youth students enrolled in Guardian Scholars Programs are three times more likely to persist in 
college compared to traditional foster youth.  Because of the support services participants 
receive, students are able to actively engage in full college experience and succeed academically. 

The institutional commitment by UC Merced, Fresno Unified School District, and Fresno City 
to the data dashboard coupled with the incorporation of the Cycle of Continuous Improvement 
process will continue to result in ongoing and sustainable changes and enhancements to polices, 
practices, and systems benefiting targeted students. 
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Question 5 

Based on its longstanding partnership, Fresno Higher Education Transition and Success Pathway 
will continue to evolve in order to continue to refine practices, policies, and systems to ensure 
that Fresno Unified School District students matriculating at Fresno City College transfer to - 
and graduate from - the UC Merced. 

Along with Fresno City College Vice President for Student Services, Dr. Chris Villa, UC Merced 
Associate Vice Chancellor Aguilar will continue to co-chair monthly partnership meetings 
between UC Merced, Fresno Unified School District, and Fresno City College.  Such meetings 
will be founded on the principle that we are to create mutual systems that result in a seamless 
transition for – and empowerment of – incoming students in order to increase the overall number 
of Fresno Unified students who persist and complete programs of study at Fresno City College 
and UC Merced.  The objective will be to facilitate college access and completion for Fresno 
Unified School District students. 

Such systems will be constructed through the following leadership and institutional 
commitments: 

Fresno City Commitments: 

• All outreach and recruitment activity communications will be centralized between Fresno 
Unified School District and Fresno City College; 

• All outreach and recruitment activities at Fresno Unified School District schools will be 
placed on a master calendar and administered through the Guidance and Counseling 
department; 

• All Registration-To-Go activities at Fresno Unified School District schools will be placed on 
a master calendar and administered through the Guidance and Counseling department; 

• All Fresno City College Assessment/Placement of incoming Fresno Unified School District 
students will conclude by April 30, 2015; 

• All Fresno City College On-line Student Orientations will be completed by Fresno Unified 
School District students by February 2015 in order to receive priority registration to register 
for courses; 

• All Fresno City College Advising for incoming students on-site will begin by March 2015 
and conclude by April 2015; 

• Identify Fresno Unified School District students in the first semester of their senior year who 
have indicated that Fresno City College is their first choice college in order to accelerate 
them through Fresno City College services, and if applicable, the Fresno City College 
curriculum; 

• Invite Fresno Unified School District students who are fully matriculated and registered (and 
their parents) to participate in a Ram Ready Event (orientation) in March 2015 (prior to fall 
2015 registration); 

• Recruit incoming Fresno Unified School District students and their families to a second Ram 
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Ready event in July 2015 that will connect them with campus faculty, staff, and students; 
• Build an expanded Summer Bridge Program in summer 2015 targeting Fresno Unified 

School District students that will enable them to enroll in pre-college level courses in math 
and English, Counseling 53, and Information Competency/Research Skills with the 
expectation that they will enroll in college-level English and math courses in fall 2015; 

• Develop new multiple measures that will enable incoming Fresno Unified School District 
students to be exempted from placement testing and accurately placed in English courses; 
and 

• Identify Fresno City College courses, including on-line courses that Fresno Unified School 
District students might enroll in through dual enrollment. 

UC Merced Commitments: 

• Hire a dedicated UC Merced Admissions Officer to work with targeted high schools, 
including Fresno Unified School District to identify high school student during their junior 
year; 

• Hire a dedicated UC Merced Articulation Officer to ensure that strong articulation 
agreements are in place for all community colleges, including Fresno City College; 

• Launch a UC Merced transfer audit system called Transferology.  This database software will 
enable prospect transfer students to assess their community college course work toward 
fulfilling major and graduation requirement at UC Merced.  Transferology will place the 
transfer student at a threshold never available in the past, especially to support Fresno City 
College transfers; 

• Restructure UC Merced’s transfer outreach and recruitment strategy to improve services to 
targeted community colleges, including Fresno City College. Services to Fresno City College 
will include weekly visits by an Admissions Advisor focused on developing stronger 
relationships with community college personnel and programs dedicated to helping students 
transfer; 

• Identify Fresno City College prospective transfers through early identification that will lead 
them to be transfer ready applicants through the Transfer Initiative Program; and 

• In conjunction with UC Merced faculty, review the current transfer admission selection 
policies in order to potentially create additional transfer admissions pathways for students 
from Fresno City College.  
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Question 6 
 
College and career postsecondary readiness is an important element that affects the average cost to 
complete a bachelor’s degree.  As a partner, Fresno City College provides the opportunity for more 
students to attend higher education than can be generally accommodated by 4-year 
colleges/universities.  Fresno Unified School District has recognized and strategically applied 
appropriate resources and services to improve student transition from high school and readiness for 
higher education.  Fresno Unified School District and Fresno City College have collaborated on 
expanding dual enrollment opportunities for high school students.  Mitigating the number of students 
that are required to take remedial courses will allow students to directly pursue the courses necessary 
for degree or transfer completions and avoid additional courses for college preparation.  Course 
completion and student persistence rates are also important contributors to avoiding delays or 
extended time to complete college courses within academic programs.  Other essential elements that 
affect the cost for higher education completion is the availability of courses required while attending 
college in order to transfer to a 4-year college/university. 
 
The average cost of educating a student at a California Community College (CCC) is profoundly 
lower than that of a 4-year college/university.  Earlier this year, Governor Brown suggested that the 
University of California (UC) should consider decreasing freshman enrollment in favor of more 
community college transfers.  A state report recommended how the UC could strengthen the transfer 
pathway and align its majors similar to the Associate Degree for Transfer Program implemented 
between the CCC and CSU systems.  Governor Brown further explained that transfers effectively 
increase diversity within higher education providing greater access opportunities for low-income 
families. 
 
This partnership creates a pathway from Fresno Unified School District to Fresno City College 
through effective student support services in order to increase student transfers to UC Merced for 
bachelor’s degree completions within 4 years.  The partnership focuses on a number of critical 
elements that collectively improve the average cost to award a bachelor’s degree. By reducing the 
need for remedial courses, accurately placing students in community college courses, and ensuring 
the availability of courses required for college completion, students can potentially save an average of 
one to two years of time and costs.  As a result, two years of college general coursework completed at 
Fresno City College and then transferring to UC Merced can potentially save two years of direct UC 
enrollment costs for a typical Fresno City College transfer student. 
 
The cost to attend UC Merced for tuition, books and supplies is approximately $14,579 per year ($29,158 
for two years).  By comparison, two years of general coursework completion to transfer from Fresno City 
College for tuition, books, and supplies is only $5,172 ($2,586 per year).  The net savings for a college 
student spending two years at Fresno City College and transferring to UC Merced is $23,986. Additional 
time and cost savings may further benefit new students at Fresno City College if they meet the A-G 
requirements, avoid remedial coursework, are accurately placed in courses, and do not experience a delay 
in course availability of transferable level coursework. This could save students additional year or two and 
further cost savings for degree completion between $26,572 and $29,158 at the higher cost potential.  
Therefore, the effective coordination of transfer services, student engagement, and college preparation 
between the three segments will generate substantial cost savings for students to complete their bachelor’s 
degree. This is especially true given the unique population served by the partnership. 
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Question 7 

The nature of this work has significant implications for all of the partners. The primary risks 
center around managing change.  The risks are somewhat internal in each organization but there 
are also interdependent risks across each institution which need to be mitigated as well. 

Risk #1 (Integrity of the data):  The strength of this partnership depends on efficient, real-time 
and accurate data sharing across all institutions.  Effective data management enables the 
institutions to identify the high priority students and provide direct support as needed to ensure 
students are meeting the milestones in the matriculation process starting with overall college 
eligibility.  The risk centers on the ability to make sure any potential data sharing barriers are 
resolved quickly.  Key information challenges include matching student identification numbers, 
transcript analysis integrity and placement exam consistency.  This means that each institution 
must understand the data and course taking patterns and requirements.   

Mitigation of the Risk:  The mitigation work has centered on creating data sharing agreements 
which entail building the technology pipeline to ensure that the institutions can freely and 
efficiently share student data.  This also involves following all regulations regarding student 
privacy.  Each data exchange also involves quality control for the data shared.  And finally, this 
requires the level of data detail to ensure all students are visible and the student count is accurate 
(e.g. name, gender, income status, language level, race, etc.). 

Risk #2 (Data Used Inappropriately):  Given the strategic importance of data sharing to this 
partnership, all of the institutions have needed to invest in data analysis professional learning.  
This means building the capacity of counselors and other professional team members to analyze 
data and use it to create and implement action plans in response to the data trends.  Without 
effective professional learning, there is a real risk that leaders will see the data trends but not be 
in a position to change conditions on behalf of all students.   

Mitigation of the Risk:  An important way to mitigate this risk is to provide professional 
learning to counselors regarding the data and its meaning.  In addition, well designed 
performance metrics or indicators, which measure key process steps, provide “de facto” training 
as well.    It is the effective use of indicators which provides a way to effective lay out the 
important process steps in implementing this institutional framework well.  This is probably the 
most important area to support under-represented students.  Every indicator should be designed 
to make every student type visible.  This means indicators will be disaggregated by gender, race, 
English level, income status, etc.  

Risk #3 (Fear of Backlash):  The public nature of this work creates a risk in public settings 
especially when data trends are not favorable in both the internal and external contexts.  Given 
the political nature of the governance structure of all three partners, there is a risk of public 
perception negatively impacting the ability of the public institutions to partner with each other.  
At a high level, elected officials potentially struggle discussing the challenges in their work with 
other public institutions.  This potentially leads to one of the institutions “blaming” another if 
graduation or transfer rates are not improving.  Internally, this becomes a risk as well as 
employees who are accountable for the data outcomes may struggle with providing a clear 
understanding of the underlying trends.  
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Mitigation of the Risk:  The most important way to mitigate this risk is to ensure clarity in the 
roles and responsibilities of each institutional partner.  The effective use of indicators or 
measurable outcomes defines the boundaries in the partnership.  This also provides a way for 
each partner to describe how it contributes to the success of the partnership and share mutual 
accountability for the partnership outcomes.  This creates the conditions for the work to be 
viewed as a continuum of collected efforts versus an initiative in silos. 

Risk #4 (Appropriate Unit Leader):  In all three institutions, there must be an empowered 
champion who understands all of the policy issues and concerns as it relates to student success in 
their context.  For Fresno Unified, this is a leader who clearly understands a-g completion, 
student course placement, master scheduling process and the matriculation process.  For Fresno 
City College, this is a leader who clearly understands student placement, matriculation and the 
transfer process.  For UC Merced, this is a leader who clearly understands the transfer process 
and degree completion requirements.  Ultimately, the institutional leader must have the 
appropriate knowledge and authority to implement the partnership framework and move the 
designated indicators. 

Mitigation of the Risk:  The risk mitigation centers on thoughtfully aligning the partnership 
work with the appropriate internal leader.  This means evaluating if the institutional leader has 
the appropriate span of control to ensure that any barriers to collaborating with the other 
institutional partners are reduced and mitigated.  This is important because the selection of the 
inappropriate leader can lead to unnecessary decision making delays and stifle collaboration 
efforts both internally and externally. 
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Question 8   

As described above, the Fresno Higher Education Transition and Success Pathway benefits from 
a longstanding history of partnership work between UC Merced, Fresno Unified School District, 
and Fresno City College. 

As the newest campus of the University of California system, UC Merced intends to craft a 
distinctive vision and culture as an institution of higher learning that Central Valley residents call 
“our university”.  As part of this vision to serve an underserved region – as well as to support 
excellence in research, public service and teaching – UC Merced Associate Vice Chancellor 
Jorge Aguilar was granted a leave of absence from UC Merced in 2009 to collaborate with 
Fresno Unified School District and Fresno City College on increasing college going rates. 

The impetus for the partnership is to ensure students are given an equal opportunity to graduate 
from high school and have the greatest number of postsecondary choices from the widest array 
of options.  Through this collaboration, Associate Vice Chancellor Aguilar has been able to 
impact greater equity and access for students.  Equity and Access is not an isolated or standalone 
initiative for UC Merced, Fresno City College, or Fresno Unified School District – it is the 
backbone of their joint work. 

To sustain this partnership, data metrics have been created and are assessed on a quarterly basis 
through a Cycle of Continuous Improvement process in order to continually improve our 
strategies for student success.  The leadership teams use the indicator results to create strategies 
which improve student placement, course offerings, matriculation, transfer eligibility and degree 
attainment. 

The innovation of this partnership is demonstrated by the continued role of Associate Vice 
Chancellor Aguilar who also serves as Associate Superintendent for Equity and Access in Fresno 
Unified School District. 

Through this partnership, UC Merced and Fresno Unified School District have created college 
and career readiness educational offerings, established quality data indicators to assess progress, 
and guide direction for district planning through the establishment of a board adopted district 
dashboard (See Appendix F).  This effort resulted in the expansion of the partnership with Fresno 
City College to improve student access and achievement at the college and university systems. 

Along with Fresno City College Vice President for Student Services, Dr. Chris Villa, Associate 
Vice Chancellor Aguilar co-chairs monthly partnership meetings between UC Merced, Fresno 
Unified School District, and Fresno City College.  Such meetings are founded on the principle 
that we are to create mutual systems that result in a seamless transition for – and empowerment 
of – incoming students in order to increase the overall number of Fresno Unified students who 
persist and complete programs of study at Fresno City College and UC Merced.  The objective 
is to facilitate college access and completion for Fresno Unified School District students. 

Such systems are being constructed through the following leadership and institutional 
commitments: 

• All outreach and recruitment activity communications are to be centralized between Fresno 
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Unified School District and Fresno City College; 
• All outreach and recruitment activities at Fresno Unified School District schools will be 

placed on a master calendar; 
• All Registration-To-Go activities at Fresno Unified School District schools will be placed on 

a master calendar; 
• All Fresno City College Assessment/Placement of incoming Fresno Unified School District 

students will begin November 1, 2014 and conclude April 30, 2015; 
• All Fresno City College On-line Student Orientations will be completed by Fresno Unified 

School District students by February 2015 in order to receive priority registration; 
• All Fresno City College Advising for incoming students on-site will begin March 2015 and 

conclude April 2015; 
• Identify Fresno Unified School District students in the first semester of their senior year who 

have indicated that Fresno City College is their first choice college in order to accelerate 
them through Fresno City College services, and if applicable, the Fresno City College 
curriculum; 

• Invite Fresno Unified School District students who are fully matriculated and registered (and 
their parents) to participate in a Ram Ready Event (orientation) in March 2015 (prior to fall 
2015 registration); 

• Recruit incoming Fresno Unified School District students and their families to a second Ram 
Ready event in July 2015  that will connect them with campus faculty, staff, and students; 

• Build an expanded Summer Bridge Program in summer 2015 targeting Fresno Unified 
School District students that will enable them to enroll in pre-college level courses in math 
and English, Counseling 53, and Information Competency/Research Skills with the 
expectation that they will enroll in college-level English and math courses in fall 2015; 

• Develop new multiple measures that will enable incoming Fresno Unified School Distirct 
students to be exempted from placement testing and accurately placed in English courses; 
and 

• Identify Fresno City College courses, including on-line courses that Fresno Unified School 
District students might enroll in through dual enrollment. 

This mutual commitment between all partners demonstrates the value of this unique partnership 
and its readiness to address the established goals.   
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Question 9 

The Fresno Higher Education Transition and Success Pathway benefits not only from a 
longstanding history of partnership work between UC Merced, Fresno Unified School District, 
and Fresno City College, but also from a broader history of collaborations beyond institutions of 
higher education. 

All three leaders of UC Merced, Fresno Unified School District, and Fresno City College are 
members of the Fresno Area Strive.  This organization is made up of youth, families, business, 
community, and educational leaders who have come together to improve the success of children 
in the metropolitan Fresno area.  Partners must commit to making an impact in assisting students 
in the attainment of the goals of Fresno Area Strive.  Fresno Area Strive’s goals include: 

• Every child will be prepared for school; 
• Every child will be supported in and out of school; 
• Every student will demonstrate components of a healthy lifestyle; 
• Every student will succeed academically; 
• Every student will graduate from high school and enroll in post-secondary education and/or 

career training; and 
• Every student will complete post-secondary education and/or career training and enter a 

meaningful career. 

In addition, UC Merced Chancellor Dorothy Leland and Fresno City College President Tony 
Cantu are active members of the Central Valley Higher Education Consortium, a group of 21 
public and private, 2 and 4 year colleges spanning an entire region of California, led by the 
Chancellors and Presidents of Central Valley colleges and universities and its mission states: 
“We unite to increase higher education participation and success in the Central Valley.” 

The Fresno Business Council is comprised of formerly disconnected organizations, and a 
steward leader willing to take responsibility for helping to solve critical and systemic problems. 
They are initiative-based organization focused on accelerating community transformation and 
measuring outcomes. 

Associate Vice Chancellor Aguilar is a member of the Board of ARCHES, the Alliance Regional 
Consortiums to Heighten Educational Success.  ARCHES’s goal is to foster and support ongoing 
regional collaboration aimed at improving student achievement and closing the achievement gap. 
By helping Pre K-12, higher education, businesses, unions, governments, and community 
organizations work together on projects and activities that enhance the quality of education, 
ARCHES helps to prepare California students for success in college, careers, and life.  

Associate Vice Chancellor Aguilar serves as chair of the California Academic Preparation 
Program to (CAPP), CAPP was established by the State Legislature in 1984. CAPP’s purpose is 
to develop cooperative efforts to improve the academic quality of public secondary schools in 
order to improve the preparation for college for all students.  
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Question 10 

As described in Question 5, the Fresno Higher Education Transition and Success Pathway effort 
will be sustained through resources leveraged between all partners in order to ensure that Fresno 
Unified School District students matriculating at Fresno City College transfer to - and graduate 
from - the UC Merced. 

As a result of the successes already achieved through this partnership, a variety of external 
agencies have funded components of this effort.  For example, The California Endowment 
awarded UC Merced a two-year grant to increase college going rates among Fresno Unified 
School District students.  In addition, resources were awarded to UC Merced to contract with the 
American Institutes of Research to document the partnership in order for other districts and 
institutions of higher education to replicate this type of work. 

Moreover, the Fresno Unified School District Board of Trustees as well as UC Merced have 
committed internal resources to sustain the partnership through in-kind and direct resources.  For 
example, Fresno Unified School District hired eight (8) additional full-time counselors to serve 
students at each comprehensive high schools in 2014-2015 bring the counselor-student ratio to 
349:1.  Moreover, Fresno Unified School District contracts with UC Merced to support various 
departments that impact this partnership, including the College and Career Readiness 
department, Department of Prevention and Intervention, and Alternative Education Programs.  
For its part, UC Merced provides in-kind and direct resources in order to assign six (6) full-time 
outreach staff through Fresno Unified School District’s comprehensive high schools to support 
the partnership.  Each staff member is responsible for serving low-income, first generation 
students through the following: 

• Develop student academic plans to ensure post-secondary admission eligibility; 
• Implement grade-appropriate college-going workshops, curricula, materials, and activities; 
• Serve as an advocate for students and parents in the college-going process; 
• Serve as liaison between students and parents; 
• Develop and maintain program services to parents/families to support student academic 

success and access to higher education; 
• Work with UC/CSU/CCC Admissions and Financial Aid staff to ensure program 

participation and a smooth transition from application to enrollment at an institution of 
higher education. 

• Deliver college-going workshops to parents and families at community and school sponsored 
events. 

	  

This mutual commitment between all partners demonstrates the value of this unique partnership 
and its readiness to address the established goals more swiftly should additional funds be 
awarded.   
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Question 11 

The overall framework for monitoring this work will include a regularly scheduled review 
process.  The review framework will be the Cycle of Continuous Improvement (CCI).  This is a 
best practice process for reviewing an existing plan.  Key elements of the process include: 
(Create Plan, Implement Plan, Assess Plan, Analyze Plan Results, Reflection on potential plan 
changes and Re-plan).  The CCI framework will incorporate the development of key 
performance metrics including: 
 
High School Student Readiness 

• The number and percentage of high school graduates off-track for a-g completion 
• The number and percentage of high school graduates applying to Fresno City College 
• The number and percentage of high school graduates completing all steps in the Fresno 

City College matriculation process 
• The number and percentage of high school graduates who successfully enroll and attend 

Fresno City College   
 

Community College Readiness 

• The number and percentage of students taking the placement exam 
• The number and percentage of students passing the placement exam 
• The number and percentage of students appropriately placed in a transfer eligible course 
• The number and percentage of students placed in a remediation course 
• The number and percentage of students completing the required courses for transfer to 

UC Merced 
• The number and percentage of transfer eligible students who apply to UC Merced 
• The number and percentage of transfer eligible students who are accepted to UC Merced 

 
Degree Attainment 

• The number and percentage of transfer students who are accepted at UC Merced who 
enroll 

• The number and percentage of transfer students on-track to meet the graduation 
requirements of their major 

• The number and percentage of transfer students who graduate from UC Merced 
 

There will be potentially other qualitative measures such as student survey responses regarding 
their perceptions of various stages of the college going process.   There is currently a senior 
survey which is included in the appendix.  This survey will be revised based on the partnership 
outcomes.  Potential key questions will include: (Perceptions of college going, eligibility, 
financial aid, matriculation, transfer and degree attainment) 

 

  



University of California, Merced 

	   23	  

Question 12 

A key element of the sustainability of this partnership centers on building the overall pipeline of 
college eligible students.  One of the breakthrough fundamentals of the partnership is the 
collaboration between UC Merced and Fresno Unified School District on building and 
implementing a performance management system leveraging the efforts of the California Office 
to Reform Education (CORE).  CORE is a nonprofit organization that seeks to improve student 
achievement by fostering highly-productive, meaningful collaboration and learning between its 
10 member school districts: Clovis, Fresno, Garden Grove, Long Beach, Los Angeles, Oakland, 
Sacramento, San Francisco, Sanger and Santa Ana Unified. This involved taking an existing 
accountability framework and deconstructing it to address various elements impacting student 
readiness and eligibility to matriculate at a college/university.  The innovation of this partnership 
is the contribution each institution makes to this unique partnership; UC Merced’s extensive 
knowledge around A-G articulation and academic profiling and Fresno Unified School District’s 
ability to embed the expertise within the CORE accountability framework, referred to as the 
School Quality Improvement Index (SQII).  This partnership to a large degree has shaped the 
creation of the Fresno Unified School District SQII and builds the sustainability capacity of the 
partnership work through a series of interdependent performance metrics and/or indicators  

It is important to note that aside from measuring student applications, the most critical measures 
center on matriculation and enrollment.  For example, the overall impact of districts’ master 
schedules on overall college eligibility pipelines is often overlooked.  Therefore, the partnership 
focuses in large part on ensuring that students are accurately scheduled in the most rigorous 
course taking pattern that their academic profile suggests that they could successfully complete.  
This is commonly referred to as “updrafting”.  Ultimately, effective updrafting ensures that 
students are able to become eligible to all segments of higher education and enroll in credit-
bearing courses. 

A key component of this updrafting process has been the development and implementation of a 
series of master scheduling metrics.  These metrics provide the foundation for building overall 
student course taking capacity and creating the conditions for students to be successful at the 
highest levels based on their performance.  The metrics below provide some perspective on how 
this supports students. 

The rationale for the selection of metrics primarily centers on measures which provide insight on 
reaching college-going eligibility status.  These metrics provide an overview of student college 
readiness conditions and identifies potential areas of student support. 

The forecasting strategy primarily centers on increasing the pipeline of students who are college-
eligible and ensuring that they have the course taking capacity and advising to ensure that they 
take the highest level of course taking that they are eligible to receive based on their academic 
schedule.  The data points here all come from the UC Merced which houses the partnership’s 
data through a hosted server. 

Metrics 2013 2014 2015 2016 2017 2018 2019 
Number and percentage of 9th-12th grade 
students scheduled to take advanced-level 

7679 7,756 7,833 7,911 7,990 8,070 8,151 
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courses (AP/Honors/IB, Stat or Trig or 
higher)  
Number and percentage of 9th-12th grade 
students on track for A-G completion  

6,301 6,364 6,427 6,492 6,556 6,622 6,688 

Number and percentage of students who 
have passed an Advanced Placement 
examination with a score of 3 or higher 

975 1025 1050 1100 1150 1200 1225 

Number and percentage of on-track, 12th 
grade students who applied to 3 out of 4 
segments of higher education, including 
State Center Community College District  

391 420 450 480 560 600 650 

Number and Percentage of A-G on track, 
12th grade students with a 2.5 to 2.99 
GPA, have SAT/ACT scores, but have not 
submitted a California State University 
application  

5 5 4 3 2 2 0 

Number and percentage of on-
track/subject borderline, 12th grade 
students with a 2.5 GPA or above, who 
have an SAT/ACT score  

735 750 770 800 810 830 850 

Number and percentage of 9th-12th grade 
students with 1+ D/F in Semester 1  

9938 9600 9200 9000 8700 8500 8300 

Number and percentage of most recent 
graduates who enrolled at State Center 
Community College District and placed in 
a transferable Math course in the Summer 
or Fall Semester - 

80 120 140 160 180 200 220 

Number and percentage of most recent 
graduates who enrolled at State Center 
Community College District and placed in 
a transferable English course in the 
Summer or Fall Semester - 

95 130 150 170 190 210 230 

 

UC Merced is committed to support transfer students from Fresno City College that are 
graduates of Fresno Unified School District.  The partnership provides improved collaboration in 
planning and increased coordination of resources strategically.  Through this evolution, UC 
Merced anticipates substantial growth in the number of students that are college ready and able 
to complete their courses and degrees in a timely manner.   

Fresno City College Projected Transfer Enrollment Growth to UC Merced 

Year Prospects 
App 
Rate 

Min 
Applicants 

Admit 
Rate Admits 

SIR 
Rate SIR 

Enroll 
Rate Enrolls 

2016 75 40.00% 30 45.00% 13.5 40.00% 5.4 90.00% 4.86 
2017 100 42.00% 42 46.00% 19.32 45.00% 8.69 90.00% 7.825 
2018 150 44.00% 66 55.00% 36.3 50.00% 18.2 90.00% 16.34 
2019 250 46.00% 115 60.00% 69 55.00% 38 90.00% 34.16 
2020 300 48.00% 144 60.00% 86.4 60.00% 51.8 90.00% 46.66 
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Schedule Review

Subject BorderlineOn-Track Off-Track

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP Grad 

Requirements

Advanced 
ELA/Math opt-

outs 
&changes

A-G

On Track

A–G:
Is student still 

scheduled to meet 
all A-G requirement 

by end of 12th 
grade?

Grad Requirements:
Does student have 

all courses 
necessary for 
graduation?

Advanced ELA/
Math opt-outs 

&changes
EAP

Change schedule 
so student remains 

on track to meet 
A-G

Enroll in courses by
August  16th 

No

Subject Borderline

A-G:
Can student meet A-
G requirements by 

end of year?

Yes

Off-Track

12th Grade Schedule Review

Contact parent 
and explain 

disadvantages of 
dropping an A-G 

course

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

Explore credit recovery 
options:

1. During school day
2. FAS
3. Outside of school 
day (onsite)

Explore credit recovery options
1. During the school day
2. FAS
3. Outside of school day 
(onsite)

Complete schedule

Log graduation status and plan in Graduation Status 
tool by September 13th 

Is student scheduled in course 
based on ELA/Math placement 

criteria?

 Site Decision
 Counselor Review 

Decision

No

Indicate opt-out reason on 
tool by September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent conference

Complete schedule

Complete schedule

A-G:
Can student still 

meet A-G 
requirements?

No

Log gradation status and plan in Graduation Status 
tool by September 13th 

Parent/Student still 
want to drop course

Yes

Change schedule 
and indicate reason 
on A-G Monitoring 

Opt-Out Tool by 
August 30th

No

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit 
Recovery Options:

1. During school day
2. FAS
3. Outside of school 
day (on site)

No

Yes

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit Recovery 
Options:

1. During school day
2. FAS
3. Outside of school day (on 
site)

No

Yes

Log graduation status tool and plan in Graduation Status tool 
by September 13th

For students who have a 
0.5-1.0 deficiency and do 

not want to recover 
credits to meet A-G you 

will need to contact 
parent and  indicate an 
 opt-out  reason on the 
A-G monitoring tool  by 

August 30th

No

Yes

Yes

No

Explore Credit Recovery Options:
1. During school day
2. FAS
3. Outside of school day (on site)

Yes

Yes

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

No

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

EAP

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

No
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Subject BorderlineOn-Track Off-Track

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP Grad 

Requirements

Advanced 
ELA/Math opt-

outs 
&changes

A-G

On Track

A–G:
Is student still 

scheduled to meet 
all A-G requirement 

by end of 12th 
grade?

Grad Requirements:
Does student have 

all courses 
necessary for 
graduation?

Advanced ELA/
Math opt-outs 

&changes
EAP

Change schedule 
so student remains 

on track to meet 
A-G

Enroll in courses by
August  16th 

No

Subject Borderline

A-G:
Can student meet A-
G requirements by 

end of year?

Yes

Off-Track

12th Grade Schedule Review

Contact parent 
and explain 

disadvantages of 
dropping an A-G 

course

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

Explore credit recovery 
options:

1. During school day
2. FAS
3. Outside of school 
day (onsite)

Explore credit recovery options
1. During the school day
2. FAS
3. Outside of school day 
(onsite)

Complete schedule

Log graduation status and plan in Graduation Status 
tool by September 13th 

Is student scheduled in course 
based on ELA/Math placement 

criteria?

 Site Decision
 Counselor Review 

Decision

No

Indicate opt-out reason on 
tool by September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent conference

Complete schedule

Complete schedule

A-G:
Can student still 

meet A-G 
requirements?

No

Log gradation status and plan in Graduation Status 
tool by September 13th 

Parent/Student still 
want to drop course

Yes

Change schedule 
and indicate reason 
on A-G Monitoring 

Opt-Out Tool by 
August 30th

No

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit 
Recovery Options:

1. During school day
2. FAS
3. Outside of school 
day (on site)

No

Yes

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit Recovery 
Options:

1. During school day
2. FAS
3. Outside of school day (on 
site)

No

Yes

Log graduation status tool and plan in Graduation Status tool 
by September 13th

For students who have a 
0.5-1.0 deficiency and do 

not want to recover 
credits to meet A-G you 

will need to contact 
parent and  indicate an 
 opt-out  reason on the 
A-G monitoring tool  by 

August 30th

No

Yes

Yes

No

Explore Credit Recovery Options:
1. During school day
2. FAS
3. Outside of school day (on site)

Yes

Yes

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

No

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

EAP

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

No

Schedule Review

Subject BorderlineOn-Track Off-Track

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP Grad 

Requirements

Advanced 
ELA/Math opt-

outs 
&changes

A-G

On Track

A–G:
Is student still 

scheduled to meet 
all A-G requirement 

by end of 12th 
grade?

Grad Requirements:
Does student have 

all courses 
necessary for 
graduation?

Advanced ELA/
Math opt-outs 

&changes
EAP

Change schedule 
so student remains 

on track to meet 
A-G

Enroll in courses by
August  16th 

No

Subject Borderline

A-G:
Can student meet A-
G requirements by 

end of year?

Yes

Off-Track

12th Grade Schedule Review

Contact parent 
and explain 

disadvantages of 
dropping an A-G 

course

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

Explore credit recovery 
options:

1. During school day
2. FAS
3. Outside of school 
day (onsite)

Explore credit recovery options
1. During the school day
2. FAS
3. Outside of school day 
(onsite)

Complete schedule

Log graduation status and plan in Graduation Status 
tool by September 13th 

Is student scheduled in course 
based on ELA/Math placement 

criteria?

 Site Decision
 Counselor Review 

Decision

No

Indicate opt-out reason on 
tool by September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent conference

Complete schedule

Complete schedule

A-G:
Can student still 

meet A-G 
requirements?

No

Log gradation status and plan in Graduation Status 
tool by September 13th 

Parent/Student still 
want to drop course

Yes

Change schedule 
and indicate reason 
on A-G Monitoring 

Opt-Out Tool by 
August 30th

No

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit 
Recovery Options:

1. During school day
2. FAS
3. Outside of school 
day (on site)

No

Yes

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit Recovery 
Options:

1. During school day
2. FAS
3. Outside of school day (on 
site)

No

Yes

Log graduation status tool and plan in Graduation Status tool 
by September 13th

For students who have a 
0.5-1.0 deficiency and do 

not want to recover 
credits to meet A-G you 

will need to contact 
parent and  indicate an 
 opt-out  reason on the 
A-G monitoring tool  by 

August 30th

No

Yes

Yes

No

Explore Credit Recovery Options:
1. During school day
2. FAS
3. Outside of school day (on site)

Yes

Yes

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

No

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

EAP

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

No

!7



University of California, Merced

!  
California State University, Fresno Matriculation Business Process 

!  

Schedule Review

Subject BorderlineOn-Track Off-Track

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP

Advanced 
ELA/Math opt-

outs 
&changes

Grad 
Requirements A-G EAP Grad 

Requirements

Advanced 
ELA/Math opt-

outs 
&changes

A-G

On Track

A–G:
Is student still 

scheduled to meet 
all A-G requirement 

by end of 12th 
grade?

Grad Requirements:
Does student have 

all courses 
necessary for 
graduation?

Advanced ELA/
Math opt-outs 

&changes
EAP

Change schedule 
so student remains 

on track to meet 
A-G

Enroll in courses by
August  16th 

No

Subject Borderline

A-G:
Can student meet A-
G requirements by 

end of year?

Yes

Off-Track

12th Grade Schedule Review

Contact parent 
and explain 

disadvantages of 
dropping an A-G 

course

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

Explore credit recovery 
options:

1. During school day
2. FAS
3. Outside of school 
day (onsite)

Explore credit recovery options
1. During the school day
2. FAS
3. Outside of school day 
(onsite)

Complete schedule

Log graduation status and plan in Graduation Status 
tool by September 13th 

Is student scheduled in course 
based on ELA/Math placement 

criteria?

 Site Decision
 Counselor Review 

Decision

No

Indicate opt-out reason on 
tool by September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent conference

Complete schedule

Complete schedule

A-G:
Can student still 

meet A-G 
requirements?

No

Log gradation status and plan in Graduation Status 
tool by September 13th 

Parent/Student still 
want to drop course

Yes

Change schedule 
and indicate reason 
on A-G Monitoring 

Opt-Out Tool by 
August 30th

No

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit 
Recovery Options:

1. During school day
2. FAS
3. Outside of school 
day (on site)

No

Yes

Grad Requirements:
Does student have 
all courses 
necessary for 
graduation?

Explore Credit Recovery 
Options:

1. During school day
2. FAS
3. Outside of school day (on 
site)

No

Yes

Log graduation status tool and plan in Graduation Status tool 
by September 13th

For students who have a 
0.5-1.0 deficiency and do 

not want to recover 
credits to meet A-G you 

will need to contact 
parent and  indicate an 
 opt-out  reason on the 
A-G monitoring tool  by 

August 30th

No

Yes

Yes

No

Explore Credit Recovery Options:
1. During school day
2. FAS
3. Outside of school day (on site)

Yes

Yes

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

Dashboard indicators that are being monitored:
#421:  Total number and percentage of 12th grade 
students who are 30 or more credits deficient for high 
school graduation
#422:  Number and Percentage of 12th grade subject 
borderline students who are off-track up to 1 A-G unit

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

On-track:
Subject requirements for grade level have been met
Subject borderline:
Missing up to 2.0 units of the subject requirements for grade level
Off-track:
Missing more than 2.0 units of the subject requirements for grade level

No

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

EAP

EAP ELA Score EAP Math Score

CSU Ready

Early Start Program 
Exempt

Yes

Enroll in eligible 
year-long math 

course

Conditionally Ready
OR

Not Ready

CSU Ready
CSU Conditionally 

Ready
CSU Not Ready

Enroll in ERWC/AP/IB 
*

See Early Start Program Exemption Initiative flowchart

* CART English does not exempt students from Early Start Program. 
Advise students who are  conditionally ready  and enrolled in CART 
English that they will no longer be exempt from the Early Start 
Program.

Advanced ELA/
Math opt-outs 

&changes

Is student scheduled in 
course based on ELA/

Math placement criteria?

 Site Decision
 Counselor 

Review 
Decision

No

Indicate opt-out 
reason on tool by 
September 13th

Parent/Student 
Request with 

Counselor 
Verification

No

Parent 
conference

No

D R A F T
Enrolled In 

eligible 
year-long 

math course

YES

YES

Must Enroll 
in Early Start 

Program

NO

EAP Math 
Conditionally 

Ready

YES

EAP Math NOT 
Ready

Counselor Registers 
student for After 

School or Weekend 
Math Test Prep 

Course 

Pass ELM?

NO

Counselor 
Registers student  

for ELM 

Exempt from 
EPT

GPA 3.0 and 
above

SIR
(By 5/1/15)

Register for 
Classes

Admitted ?

Register for 
Dog Days

YES

YES

YES

Exempt from 
ELM

NOYES YES

Applied

Pass with 
C’s or better?

 FRESNO UNIFIED SCHOOL DISTRICT’S CSU FRESNO BUSINESS PROCESS
ALEKS course will not 

be offered through 
Fresno Unified but 

students may enroll in 
and complete the 

course on their own 
through 

CSUmathsuccess.org

YES

Evidence that 
student has 

applied 
elsewhere? 

Follow flow chart 
for the appropriate 

segment and 
document

YES

Counselor documents 
student’s 

postsecondary plan
NO NO

FAFSA submitted?
 See FAFSA Flow chart

DATE: TBD

DATE: 3/15/15 – 5/1/15

FEES DUE: TBD

Eligible for Fee Waiver? 
Need parent income for 

application (for up to 4 IHE’s)

Counselor 
Registers student 
for After School or 
Weekend ELA Test 

Prep Course 

NO
Enrolled in 

ERWC/AP/IB 
courses

Pass EPT?

Must Enroll in 
Early Start 

Passing with 
C’s or better?

YES

Counselor 
Registers student  

for EPT 

EAP ELA 
Conditionally 

Ready

YES

EAP ELA NOT 
Ready

YES

Registration
Deadlines: 

10/31/14

1/30/15

3/6/15

3/20/15

4/18/15

5/22/15

Registered for 
SAT or ACT?

Register student for 
SAT or ACT

NO

Test Dates:
SAT   ACT
10/11   9/13
11/8 10/25
12/6 12/13 

NONO

YES

NO

NO

NO

NO

YESYES

DATE: TBD

FEES DUE: TBD

TEST DATES: 

11/15/14

2/14/15

3/21/15

4/4/15

5/2/15

6/6/15

NO YESYES

Is FAFSA 
complete?

Submit Dog Days 
Fee Waiver 
Application 

Complete FAFSANO

DATE:  TBD

DATE: 5/30/15

Student eligible for 
EOP?

Apply for EOPYES

Documents Due: 12/17/14

FEES DUE:  TBD

Registration
Deadlines:

10/31/14

1/30/15

3/6/15

3/20/15

4/18/15

5/22/15

TEST DATES: 

11/15/14

2/14/15

3/21/15

4/4/15

5/2/15

6/6/15

FAFSA Application
1/1/15 – 3/2/15

SAT/ACT
[500/22]

Exempt or 
Ready on EAP

ERWC/IB/AP
(C or better) 

CC 
transferrable 

course

SAT subject 
test (550 in 
level 1 or 2)

Exempt or 
Ready on EAP

SAT/ACT 
[550/23]

Advanced 
Math/IB/AP
 (C or better) 

CC 
transferrable 

course

SAT subject 
test (550 in 
level 1 or 2)

NO

CSU Application
10/1/14 – 11/30/14

Fresno State Scholarship 
priority deadline:

2/28/15
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University of California, Merced

Institution of Higher Education Application Assistance Business Process

!  
Fresno City College Reg-To-Go Business Process  

!  

Identify students 
who need 

assistance/have not 
applied broadly – 
Using supplied 

indicators in cycle of 
review

IHE Common 
Application 
Workshop

(Students & Parents)

Eligible for fee 
waiver?

Pull students out of 
class into computer 

lab/other 
designated area

Determine highest 
IHE Academic 

Eligibility as starting 
point using supplied 

indicators

Student still 
needs 

assistance?

Have students enter 
schools they applied 
into Senior Survey B 
(IHE Applied to)

Refer to appropriate 
CC/CSU/UC Business 
Process for next 

steps

Senior Survey C – 
SIR

Senior Survey A – 
(IHE Interests)

Applied to 2 CC’s?
(Indicator 2053)

Applied to 4 CSU’s?
(Indicator 2051)

Applied to 2 Private/
Other?

(Indicator 2068)

Refer to appropriate 
Private/Other IHE 

Business Process for 
next steps

Encourage or have 
student opt‐out in 
Senior Survey B

Applied to 4 UC’s?
(Indicator 2065)

Refer to appropriate 
Community College 
Business Process for 

next steps

Encourage or have 
student opt‐out in 
Senior Survey B

Refer to appropriate 
UC Business Process 

for next steps

Encourage or have 
student opt‐out in 
Senior Survey B

Refer to appropriate 
CSU Business 

Process for next 
steps

Encourage or have 
student opt‐out in 
Senior Survey B

Have students enter schools they applied into IHE Survey B (IHE’s Applied to)

NoYes

Yes
No

Then Then Then

Yes Yes Yes Yes NoNoNoNo

IHE Application Assistance Business Process
Draft 

8/13/2014 Refer to Parent 
University

Counselor 
Intervention – 
Benefits of 
applying 
broadly

Still wants to 
opt‐out?

Yes

No

Counselor Intervention – Target Low‐
Income Students who did not apply 
broadly and reiterate benefits of 

applying broadly

Still wants to Opt 
out?

No

Yes

Business Process

Counselor/
Other 

Intervention

Legend

Decision

Start/End

Due Date: 5/12

Due Date: 9/12

Due Date: 11/30

Due Date: 11/16

Due Date: 11/16‐11/30

Due Date: 11/1

Due Date: 11/1 – 11/30

Additional 
Parent Support 
Requested

Schedule one‐
on‐one Parent/

Counselor 
Meeting

If 
Necessary

Parent Call and 
Letter informing 
student is eligible 
and opting out

Process 
Flow

2068: Number and percentage of low‐income, A‐G on track, 12th grade students 
with a 3.0 GPA or above, have SAT/ACT scores, but have not submitted an 
application to a Private/Independent college or university

2053: Number and percentage of low‐income, A‐G on track, 12th grade students 
with a 2.5 GPA or above, have SAT/ACT scores, but have not submitted an 
application to State Center Community College District

2051: Number and percentage of low‐income, A‐G on track, 12th grade students 
with a 3.0 GPA or above, have SAT/ACT scores, but have not submitted a CSU 
application

2065: Number and percentage of low‐income, A‐G on track, 12th grade students 
with a 3.0 GPA or above, have SAT/ACT scores, but have not submitted an UC 
application

Applied
Self Reported Reported from IHE

Exempt from ELA 
placement Exam?

 AP ELA score of  3 or 
higher 

Scored College Ready on 
EAP

YES

Exempt from Math 
placement Exam?

Scored College Ready on 
EAP

Passed Algebra 1 or 
higher in the past 18 

months

AP Calculus score of 
3 or higher

Please indicate  
exemption 

reason
YES

Please indicate  
exemption 

reason

NO

Take ELA 
Placement Test

Take Math 
Placement Test

NO

 Complete the Advising Survey

 Complete the Advising Session*
*April 15, 2015 – Deadline for students to meet all matriculation requirements 

(Application, Orientation, Assessment, Advising)

Register for Classes*

*Prior to Advising Session the Following Must be Completed:
1. Application

2. Online Orientation
3. Placement Tests (if needed)

Advising Survey

FRESNO UNIFIED SCHOOL DISTRICT’S FCC REG-TO-GO BUSINESS PROCESS

Complete the Online Orientation*
October 16, 2014 at 8:00am – Online Orientation Opens

*The completion of the online orientation will be critical in determining  student’s 
registration date 

Complete the Online Orientation* 
October 16, 2014 at 8:00am – Online Orientation Opens

*The completion of the online orientation will be critical in 
determining student’s registration date

Complete 
Online 

Orientation
2/1/15 

FAFSA submitted?
See FAFSA flow chart

Priority Submission*
9/3/14 – 10/10/14

*Application takes about one day to process, upon completion student must 
activate student email and acquire a Student ID# 

9/3/14 – 2/1/15

4/28/15 - 5/1/15
*Registration dates for students that meet 
deadline for all matriculation requirements 

Ensure Student Completes Affidavit

Placement Test Dates (2014):

Fresno HS – Dec 3, 4 
McLane – Dec 4, 5
Duncan – Dec 8
Bullard – Dec 2
Sunnyside – Dec 2
Roosevelt – Dec 10, 11
Edison – Dec 11
Hoover – Dec 4, 5 
Design Science – TBD 
DeWolf – Dec 9, 2014
Cambridge – TBD 
JE Young - TBD

Important*
If student has a SSN discourage them  from 

completing the application without their SSN in hand

Advising Dates (2015): 

Fresno HS – Feb 24, 25, March 19
McLane – March 4, 5, 25
Duncan - Feb. 27, March 2, 9
Bullard – Feb 24, March 3, 24
Sunnyside - Feb. 25, 26, March 25
Roosevelt - March 4, 11, 26
Edison - March 3, 10, 24
Hoover – Feb 26, March 3, 19
Design Science – TBD 
DeWolf – Feb 24, March 10, 26
Cambridge – TBD 
JE Young - TBD

*2nd and 3rd dates mentioned  above are make-up 
dates for Orientation, Placement Test, Advising

Starting 4/28/14 
At 6am*If there is no registration evidence 

please indicate the student’s 
postsecondary plan and if applicable 
follow the appropriate IHE business 

process
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University of California, Merced

College Going Business Process - California State University

!  

!  

October 31, 2012College Going Business Process

CSAC verification 
information on file? Mail letter to Family

Mail letter to Family

No

Yes

Seen Counselor to 
Verify/Update 

Record?

Counselor reports 
on Tool

Yes

AtlasNo

Enrolled in 
ERWC/AP/IB 

courses

Has a “C” or 
better both 
semesters

Register for After 
Schoor or 

Weekend ELA Test 
Prep Course and 

take EPT in March

NO

Pass EPT in 
March

YES

NO

NO

YES

Must Enroll 
in Early Start 

Program

Currently has 
“D” or “F” 

grade

YES

YES

Encourage 
Student to receive 

“A”, “B”, or “C” 
both semesters

NO

Enrolled in 
eligible year-

long math 
course

Has a “C” or 
better both 
semesters

Register for ALEKS 
E-Learning for 
Conditionally 

Ready Students

NO

YES

Pass ELM 
through ALEKS 

E-Learning

YES

NO

NO

YES

Must Enroll in 
Early Start 
Program

Currently has 
“D” or “F” 

grade
YES

Encourage 
Student to receive 

“A”, “B”, or “C” 
both semesters

NO

EAP Math 
Conditionally 

Ready

YES

EAP Math NOT 
Ready

Successful 
Online 

Experience

Register for After 
Schoor or 

Weekend Math 
Test Prep Course 
and take ELM test 

in March

YES

NO

Pass ELM test 
in March

Register for ALEKS 
E-Learning for 

NOT Ready 
Students and take 
ELM test in March

YES

Must Enroll in 
Early Start 
Program

NO

YES

NO

Take ELM in 
March

Take EPT in March

FRESNO UNIFIED SCHOOL DISTRICT
EARLY START PROGRAM EXEMPTION INITIATIVE FLOWCHART

EAP ELA 
Conditionally 

Ready

EAP ELA NOT 
Ready

Exempt from 
EPT

NO

GPA 3.0 and 
aboveYES

Registered for 
SAT or ACT

Register by 
(December Test 

Date)

NO

NO

YES

English

SAT/ACT
[500/22]

Exempt or 
Ready on 

EAP

ERWC/IB/AP 
(C or better) 

CC 
transferrable 

course

SAT subject 
test

SIR

Register 
for Classes

Contact 
CSU to 
register

YES

Admitted ?

Register for 
Dog Days

YES

Math

Exempt or 
Ready on 

EAP

SAT/ACT 
[550/23]

Advanced 
Math/IB/AP 
(C or better) 

CC 
transferrable 

course

SAT subject 
test (550 in 
level 1 or 2)

Exempt from 
ELMYES

NO

A

A

B

B

B B

B

FAFSA

CALIFORNIA STATE UNIVERSITY
START

October 31, 2012College Going Business Process

CSAC verification 
information on file? Mail letter to Family

Mail letter to Family

No

Yes

Seen Counselor to 
Verify/Update 

Record?

Counselor reports 
on Tool

Yes

AtlasNo

Enrolled in 
ERWC/AP/IB 

courses

Has a “C” or 
better both 
semesters

Register for After 
Schoor or 

Weekend ELA Test 
Prep Course and 

take EPT in March

NO

Pass EPT in 
March

YES

NO

NO

YES

Must Enroll 
in Early Start 

Program

Currently has 
“D” or “F” 

grade

YES

YES

Encourage 
Student to receive 

“A”, “B”, or “C” 
both semesters

NO

Enrolled in 
eligible year-

long math 
course

Has a “C” or 
better both 
semesters

Register for ALEKS 
E-Learning for 
Conditionally 

Ready Students

NO

YES

Pass ELM 
through ALEKS 

E-Learning

YES

NO

NO

YES

Must Enroll in 
Early Start 
Program

Currently has 
“D” or “F” 

grade
YES

Encourage 
Student to receive 

“A”, “B”, or “C” 
both semesters

NO

EAP Math 
Conditionally 

Ready

YES

EAP Math NOT 
Ready

Successful 
Online 

Experience

Register for After 
Schoor or 

Weekend Math 
Test Prep Course 
and take ELM test 

in March

YES

NO

Pass ELM test 
in March

Register for ALEKS 
E-Learning for 

NOT Ready 
Students and take 
ELM test in March

YES

Must Enroll in 
Early Start 
Program

NO

YES

NO

Take ELM in 
March

Take EPT in March

FRESNO UNIFIED SCHOOL DISTRICT
EARLY START PROGRAM EXEMPTION INITIATIVE FLOWCHART

EAP ELA 
Conditionally 

Ready

EAP ELA NOT 
Ready

Exempt from 
EPT

NO

GPA 3.0 and 
aboveYES

Registered for 
SAT or ACT

Register by 
(December Test 

Date)

NO

NO

YES

English

SAT/ACT
[500/22]

Exempt or 
Ready on 

EAP

ERWC/IB/AP 
(C or better) 

CC 
transferrable 

course

SAT subject 
test

SIR

Register 
for Classes

Contact 
CSU to 
register

YES

Admitted ?

Register for 
Dog Days

YES

Math

Exempt or 
Ready on 

EAP

SAT/ACT 
[550/23]

Advanced 
Math/IB/AP 
(C or better) 

CC 
transferrable 

course

SAT subject 
test (550 in 
level 1 or 2)

Exempt from 
ELMYES

NO

A

A

B

B

B B

B

FAFSA

CALIFORNIA STATE UNIVERSITY
START

!10



University of California, Merced

College Going Business Process - California Community College 

!  

College Going Business Process - University of California 

!  

College Going Business Process

Self Reported Reported from IHE

Online Orientation

Exempt from 
Placement Exams

yes

English Math

yes

Yes

EnglishMath

No

No

Register for 
Classes

Register for 
Classes

PlacementPlacement

Register for 
Classes

Register for 
Classes

Applied to California Community College

University of CaliforniaCollege Going Business Process

Reported from IHE Tool
Self Reported:

Senior Survey B

Taken SAT or ACT?

Register in writing course 
designated by campus 

(complete with C or better)
NO

Register for 
Orientation

Register for 
Classes

Pass AWPE? 
(results available 

mid June)

YES

Register for 
Orientation

Admitted?

SIR Submitted?

Register for 
Classes

NO Register for 
Orientation

APPLIED

DATE: 12/19/14

Evidence that 
student has 

applied 
elsewhere? 

Follow flow chart for the 
appropriate segment 

and document
YES

Counselor documents 
student’s  postsecondary  

plan
NONO

DATE: 5/1/15

FAFSA submitted?
See FAFSA flow chart

YES

DATE: 5/1/15

YES

All Freshman put on Waitlist 
(all campuses except Merced)

x� Waitlist offers made by end of March
x� Must Opt-in by stated deadline
x� Only allowed to accept one offer of admission

All Campus Opt-In Deadline: TBD

YES

Register for AWPE 
(UC sends letter in 

April on where to test)

DATE: TBD

Exempt from AWPE by satisfying Entry 
Level Writing Requirement?

x� 30 or better on ACT combined; OR

x� 680 or better on SAT reasoning/writing; OR

x� 3 or better on AP English test; OR

x� 5 or better on IB High Level English A Exam; 
OR

x� 6 or better on IB standard level English A 
Exam; OR

x� C or better in Transferable College-level 
English composition

By: TBD

Submit Official 
Final Transcript

DATE: TBD

YES

Submit Official 
Final Transcript
DATE: TBD

Submit Official 
Final Transcript
DATE: TBD

Test Dates:
SAT   ACT
10/11   9/13
11/8 10/25
12/6 12/13 

Application Opens August 1st

Application Submission Nov 1st – 30th

Register for SAT / ACTNO

New guidance for undocumented students on 
how to fill out their SSN on the undergraduate 
application

x� If you have a valid Social Security Number (SSN) 
because of immigration proceedings – enter that 
on the application

x� If you have a SSN for work pu rposes (usual ly 
through  DACA), use that where the application 
asks for a SSN

x� If you don ’t have a valid SSN or SSN for work 
purposes, but do h ave an individual Tax Payer 
Identification Number (ITIN), use the ITIN in  place 
of  a SSN on the application

x� If you don ’t have a valid SSN, SSN for work 
purposes, or ITIN, leave this item blank

!11



University of California, Merced

FUSD/FCC FAFSA Business Process 

!  

Applied for FAFSA?

 FUSD/FCC FAFSA BUSINESS PROCESS

Application 
Processed?

YES

1. Signature 
Missing

NO

NO

Document in FAFSA Tool 

Direct student 
to FCC Financial 
Aid Lab and 
Workshops

YES

Does not expect to 
receive financial aid

IHE segmental dashboard populated

Plans to apply 
for CA Dream 

Act?

YES

NO NO

YES

YES

FUSD Counselor 
Follow Up

CSAC verification 
information on file?
See CSAC flowchart

NO

Military

Doesn’t plan to attend 
college

Plans to apply 
for CA Dream 

Act?

2.  FAFSA processed with 
an EFC calculated

3. FAFSA processed but 
no EFC calculated

YES YES

Ineligible

Self Reported? 

DATE:

Evidence from U.S. 
Dept. of Ed?

Opt Out?

DATE:

YES

Evidence from U.S. 
Dept. of Ed?

Direct student to 
FCC Financial Aid 

Lab and 
Workshops

FUSD Counselor 
Follow Up

Is the student 
homeless or 
foster youth?

Connect student 
with Project Access YES

Get student verification letter 
through Project Access

Connect student to homeless/

foster youth Liaison at FCC

YES

FUSD 
Counselor 
Follow Up

FUSD Counselor 
follows up with 
student to ensure 
affidavit is signed

FUSD Counselor 
follows up with 
student to ensure 
affidavit is signed

Connect student 
to AB540 Liaison 
at FCC: Reynani 

Hawkins

Connect student 
to AB540 Liaison 
at FCC: Reynani 

Hawkins

FCC shares list of potential 
AB540 students 

FCC shares list of potential 
AB540 students 
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Discuss and Adopt 
the Proposed District 

Data Dashboard

November 12, 2014

Agenda Item B-13

Forward District Work and 
Accelerate Progress

3

Strategic SupportsStudent Achievement

Superintendent
Evaluation

Data Dashboard

Schools
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Alignment Proposed Metrics

Proposed District Data Dashboard 
Metrics

6

Goal 1 % of students who are kindergarten ready
Goal 1 Performance on Smarter Balance (ELA) ‐ grade levels to follow
Goal 1 Performance on Smarter Balance (Math) ‐ grade levels to follow
Goal 1 Growth on Smarter Balance (ELA) ‐ grade levels to follow
Goal 1 Growth on Smarter Balance (Math) ‐ grade levels to follow
Goal 1 % of 3rd grade students reading at grade level
Goal 1 % of 3rd grade students proficient in Math
Goal 1 % of 5th grade students reading at grade level
Goal 1 % of 5th grade students proficient in Math
Goal 1 % of 8th grade students reading at grade level
Goal 1 % of 8th grade students proficient in Math
Goal 1 % of 8th grade students completing their 8th grade math course with a C or better
Goal 1 % of 9th grade students enrolled in Algebra I
Goal 1 % of 9th‐12th grade students completing AP/IB courses
Goal 1 % of Advanced Placement (AP) exams passed (scoring 3+)
Goal 1 % of International Baccalaureate (IB) exams passed
Goal 1 1st passing rate on CAHSEE (ELA) ‐ as available
Goal 1 1st passing rate on CAHSEE (Math) ‐ as available
Goal 1 % of students passing the CELDT
Goal 1 English Learner re‐designation rate
Goal 1 Number of AP/IB exams taken
Goal 1 MS redesign performance
Goal 1 Effectiveness measures of staff training

11/12/2014

7
Proposed District Data Dashboard 
Metrics

Alignment Proposed Metrics

Discuss and Adopt Proposed District Data Dashboard

Goal 2 % of students engaged in arts, activities and athletics
Goal 2 % of schools which have active engagement with parents
Goal 3 % of students enrolled in a CTE pathway
Goal 3 % of students who graduate career ready (TBD)
Goal 4 Graduation Rate (Cohort)
Goal 4 % of students with 95%+ attendance
Goal 4 In‐school suspensions per 100 students
Goal 4 Out‐of‐school Suspensions per 100 students
Goal 4 Expulsions per 100 students
Goal 4 % of students with a D or F on their report card
Goal 4 % of students participating in free meal program
Goal 4 School climate survey
Goal 4 % of students enrolled in 10th grade who are on‐track to graduate that were enrolled in the 8th grade
Goal 4 % of graduates who completed a‐g requirements

Goal 4 % of students who score “college ready” for higher education in Smarter Balance test (TBD)
Goal 4 % of students who enroll in an institution of higher education
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