
Statewide Fiscal 
Management Training

Presented by the Department of Finance

March 2026



➢ Welcome

➢ Agenda

➢ Objectives

Introduction



Agenda

Topics

Statewide Fiscal Management Training

 1. Expectations of Departments and Fiscal Managers (Pages 5-13)

 2. Audits and Evaluations (Pages 14-37)

 3. Financial Information System for California – FI$Cal (Pages 38-43)

 4. Budget Overview (Pages 44-60)

 5. Accounting (Pages 61-67)

 6. Reconciliation and Reporting (Pages 68-84)

 7. Key Takeaways (Page 85)

 8. Contact Information (Pages 86-88)

Questions & Survey



Objectives

➢ Become familiar with the expectations of fiscal managers

➢ Establishing and maintaining effective systems of internal 

control

➢ Provide high-level information about the statewide fiscal 

system, budgets, accounting, and reporting

➢ The responsibility to provide accurate and consistent data 

to Finance and State Controller’s Office (SCO)



Expectations of 
Departments 

and Fiscal Managers



Expectations of Departments and Fiscal Managers

➢

➢

➢

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=3.&chapter=5.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=3.&chapter=5.&article=
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Expectations of Departments and Fiscal Managers

➢



Expectations of Departments and Fiscal Managers 

https://dof.ca.gov/programs/osae/state-

leadership-accountability-act-slaa/ 







https://dof.ca.gov/media/docs/budget/resources-for-departments/budget-

analyst-guide-bag/ExpectationsofDepartments.pdf

Finance website 

Office of State Audits and Evaluations: 

State Leadership Accountability Act - Overview 

Resources and References 

Frequently Asked Questions 

Department of Finance's Expectations of Departments (slides 8-11 ): 
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https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/
https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/


Office of State Audits 
and Evaluations

Nicole Holbein and Brian Dunham



Our Mission and Vision

➢

➢

Evaluating



OSAE Responsibilities
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➢ Audits and Evaluations



OSAE Responsibilities (cont.)

➢

➢

➢

➢



Making the Headlines



Board of Equalization



Department of Motor Vehicles



Traffic Light Synchronization Program





State Leadership 
Accountability Act



State Leadership Accountability Act (SLAA)

➢ All levels of management must be involved in 

evaluating and strengthening internal controls.

➢ Each state agency must maintain effective systems of 

internal control.

➢ Controls must be evaluated and monitored on an 

ongoing basis and any detected weaknesses (risks) must 

be promptly corrected.

Government Code Sections 13400-13407





Reporting Requirements

Formalizing 
Monitoring 
Processes

Ensuring 
Effective 
Internal 
Control 
Systems

SLAA Report



CONVERSATION GOVERNANCE CHALLENGES

BENEFITS OF LEADERSHIP ACCOUNTABILITY REPORTING

RESOURCE





Risk Management Process

1. Objectives – What are you aiming to accomplish?

2. Risks – What can stop you from achieving your goal?

3. Controls – What will you do to ensure success?

4. Monitoring – How do you know if it’s working?

Objectives Risks Controls

Monitoring



Internal Controls

➢ Internal Control - influences activity or behavior, methods to 

overcome risks.

➢ Types of Internal Controls

❖ Preventative - prevents something from happening

❖ Detective - finds problem once it has occurred

❖ Corrective - repairs or restores resources and capabilities to 

their prior state



Proposed Trailer Bill Language
Modernizing SLAA

➢Modernizes outdated SLAA language.

➢Clarifies requirements and responsibilities.

➢ Reorganizes code into clear sections.



SLAA 
Current vs. Proposed

➢ Before: Biennial report + 6-month follow-ups.

➢After: One annual report.

➢ Before: December 31 deadline.

➢After: July 31 (fiscal year aligned).



 Single Audit Act 



Single Audit Requirement

➢

➢



Single Audit Framework

➢

➢

➢

➢



Single Audit

➢

➢





Resources

➢ OSAE 

❖ Hotline: OSAEHotline@dof.ca.gov 

❖ Webpage: https://dof.ca.gov/programs/osae/ 

❖ Audit Reports, Memos, and Letters: https://dof.ca.gov/programs/osae/audit-

reports-memos-and-letters/

➢ Single Audit Resources:

❖Hotline: OSAESingleAudit@dof.ca.gov  

❖Webpage: Single Audit Act | Department of Finance (ca.gov)

❖Reports: https://dof.ca.gov/programs/osae/california-single-audit-and-state-

leadership-accountability-reports/ 

mailto:OSAEHotline@dof.ca.gov
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https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
mailto:OSAESingleAudit@dof.ca.gov
https://dof.ca.gov/programs/osae/single-audit-act/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/


Resources (cont.)

➢ SLAA Resources:

❖ Hotline: SLAAHotline@dof.ca.gov

❖ Webpage: State Leadership Accountability Act (SLAA) | Department 

of Finance (ca.gov)

mailto:SLAAHotline@dof.ca.gov
https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/
https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/
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Financial Information System for California 
(FI$Cal)

•

•

•

•



Financial Information System for California 
(FI$Cal)

FiscalServiceCenter@fiscal.ca.gov

FiscalLearningCenter@fiscal.ca.gov

www.fiscal.ca.gov/user-support/fiscal-subscriptions/

mailto:FiscalServiceCenter@fiscal.ca.gov
mailto:FiscalLearningCenter@fiscal.ca.gov
http://www.fiscal.ca.gov/user-support/fiscal-subscriptions/
http://www.fiscal.ca.gov/user-support/fiscal-subscriptions/
http://www.fiscal.ca.gov/user-support/fiscal-subscriptions/
http://www.fiscal.ca.gov/user-support/fiscal-subscriptions/
http://www.fiscal.ca.gov/user-support/fiscal-subscriptions/


Financial Information System for California 
(FI$Cal)

https://dof.ca.gov/accounting/fiscal-resources-for-accounting/

https://dof.ca.gov/budget/resources-for-departments/fiscal-resources-for-budget/
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Budget Overview



What is a budget?

AN EXPENDITURE PLAN 

FOR A SPECIFIED PERIOD OF TIME 

EXPRESSED IN FINANCIAL TERMS.

45



Types of Governmental Budgets

 Operating – show organization’s plan of activities for given period 

(usually one year)

 Capital – shows plan for financing purchase of capital assets (e.g., 
land, buildings)

 Cash – plan of actual cash flow receipts and expenditures

46



Budget Act Items

 Line Item/Program Budget Authority

 The state budget provides the amount each department is 

authorized to spend by item and by program.

 State provides budgets authority to spend at the program 

level.

 Departmental Budgets generally break the program 
authority into operating categories, such as salaries & 

wages, postage, consultants, etc.

 

47



Preparation 

(Fall)

Governor’s 

Budget 

Proposed 

(Jan. 10)

Year End 

Close/Fund 

Recon.,

Base Updates, 

New Policy 

(BCPs)

Administration 

(year-round)

Annual Budget Cycle

Annual Budget Cycle

Budget 

Bills 

Introduced

Budget 

Act

(Jun 30)

Enactment 

(Spring)

LAO Review, 

DOF Letters, 

May Revise 

& Hearings

48



Department/Agency 

Budget Development 

Steps

 Data collection

 Internal discussions

 Budget policies, priorities & goals

 Baseline adjustments 

 Changes or additions

 Decisions

49



Budget Development Departments

 Prepare baseline budgets 

to maintain existing 
services

 Prepare Budget Change 

Proposals to change 
service levels

50



Budget Development Department 

of Finance

 Analyzes baseline 
budgets and BCPs

 Focuses on fiscal 
impact of proposals

 Checks consistency 
with policies of the 
Governor

 Conducts internal 
briefings

51



      The Governor’s Budget

 Constitution requires 
Governor to release a 
balanced budget to the 
Legislature by January 10, 
including multi-year 
projections.

 State of the State Address 
sets forth policy goals for 
the upcoming fiscal year

52



 Two Identical Budget Bills 

 The Chair of each house’s 
Budget Committee 

introduces the Budget Bill.

 Each house’s Budget Bill is 

heard concurrently, and 

differing amendments 
made between the two.

53



Independent Consideration

 Legislative Analyst’s Office (LAO) prepares “Overview of the 

Governor’s Budget” 

 Both Houses hold Subcommittees Hearings

 DOF, LAO, departments, public testify

54



Differences Between the Two Bills

 Joint Hearings to 

discuss the 
differences. 

 Assembly and 

Senate attempt to 
reach majority 

vote agreement

 

55



Final Budget Package

 If majority vote in each House, the 

Budget is submitted to the Governor 
for signature

 Governor may reduce or eliminate 

any appropriation through the line-
item veto

 The Budget Package includes Trailer 
Bills and Budget Bill Juniors.

56



The Budget is Approved

 DOF & departments administer, 

change, oversee Budget on an 

ongoing basis.

 Joint Legislative Budget 

Committee (JLBC) 

coordinates the two houses 

and oversees the LAO

 involved in ongoing budget 
administration, reviews 

requests for changes  

57



Budget Administration

 Set up accounting records (appropriations, allocations, allotments)

 Track expenditures, encumbrances

 Current Year Adjustments (BRs/EOs)

 Reports

 Data collection for next budget!

58



Budget Documents
 Budget Act 2025

• Bill Text - SB-101 Budget Act of 2025

• Bill Text - AB 102 BB Jr 1 

• Bill Text – AB 104 BB Jr 2

• Bill Text – SB 105 BB Jr 3

 More Details

• Budget | Department of Finance (ca.gov)

 eBudget

• eBudget (ca.gov)

 Trailer Bills

59
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Budget Instructions

 Other Resources for Departments

• Budget Letters

• Budget Analyst Guide, Forms, Templates, 

Trainings

• FI$Cal Resources for Budget

60
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➢

Fiscal Systems and Consulting Unit (FSCU)
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Accounting
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Fiscal Systems and Consulting Unit (FSCU)



Reconciliation 
and 

Reporting
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Reconciliation and Reporting

➢



Accounting

Prepare DFB using year-end 
financial reports

Reference year-end reports to 
DFB report

Submit DFB report to Budgets

Budgets

Review the DFB report and 
supporting year-end reports

Prepare the past year portion of 
the FCS and Past Year Hyperion 
Entries

Reconciliation and Reporting



➢

➢

➢

Accounting and Budgets Staff

Reconciliation and Reporting



Fund User

Prepare DFB, 
reference year-end 

reports

Submit DFB, year-end 
reports, supporting 

reports, and 
certification to Fund 

Administrator

Fund Administrator

Prepare DFB (for your dept.), 
reference year-end reports

Receive DFB information from Fund 
Users. Prepare Consolidated DFB & 

Fund Condition Statement

Submit Fund Reconciliation packet to 
Finance

Reconciliation and Reporting



Reconciliation and Reporting

➢ For Federal Funds and Non-Governmental Cost Funds currently NOT 

 published in the state budget (BL 25-24):

• Finance delegated the past year fund review of form DF-304s to 

departments 

• Certification (DF-117) required to be sent to Finance 

(Government Code Section 13031) 



➢

Reconciliation and Reporting



Submission 
Requirements

• Non-Shared Funds – the fund administrator will submit
6 essential documents in the Fund Reconciliation Packet to 
their Finance Budget analyst.

1. Cover memo from the department.

2. Certification Form, DF-117.

3. DFB report, Form DF-303.

4. Supporting year-end financial reports. Data on year-end  
reports must be clearly annotated to the DFB report. 

5. Fund Condition Statement.

6. Hyperion past year budget entries to match DF-303 
report. 

Reconciliation and Reporting



Submission 
Requirements 

•   Shared Funds – the fund administrator will submit 7 
essential documents in the Fund Reconciliation Packet to 
the Finance Budget Analyst who is responsible for the 
Shared Fund. 

1. Cover memo from department. 

2. Certification Form, DF-117 signed by the Fund 
Administrator.

3. DFB Consolidation Worksheet.

4. Certification Form, DF-117 signed by Fund Users.

5. DFB report, Form DF-303 from fund users and for fund 
administrator.

6. Supporting year-end financial reports. Data on year-end 
reports must be clearly annotated to the DFB reports.

7. Fund Condition Statement.

Reconciliation and Reporting



➢

Reconciliation and Reporting



Key Takeaways

➢

➢

➢

➢



Finance Contact Information 

• 

• FSCUHotline@dof.ca.gov 

• 

• 

• 

https://dof.ca.gov/media/docs/about-us/ChartofResponsibilities.pdf 

Department of Finance Website - https://www.dof.ca.gov 

FSCU Hotline - ________ / (916) 324-0385 

Department of Finance Subscription Lists -

https:// dof .ca.gov/ department-mailing-lists/ 

Finance Budget Analyst - please contact your department budget 

analyst for current assignment and contact information. 

Finance Chart of Responsibilities -

86 
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SCO Contact Information












http://www.sco.ca.gov/
http://www.sco.ca.gov/eo_about_email_directory.html
mailto:SARDBAAcctg@sco.ca.gov
mailto:FiscalAccounting@sco.ca.gov
mailto:SARDNBAAcctg@sco.ca.gov
mailto:FiscalControl@sco.ca.gov
mailto:PayrollAccounting@sco.ca.gov


State Treasurer’s Contact Information









http://www.treasurer.ca.gov/
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