
Department of Finance 
Pro Rata and SWCAP 

Assessment Variance Analysis 
 

This sheet can be used in conjunction with reviewing a department’s Pro Rata Assessment (Green 
Sheet) and the SWCAP Apportionment (Pink Sheet) along with the following reports available online 
at the following links: 
 
1. Pro Rata: https://dof.ca.gov/accounting/accounting-statewide-cost-allocation/pro-rata-library/ 
2. SWCAP:  https://dof.ca.gov/accounting/accounting-statewide-cost-allocation/swcap-library/ 
 
In addition, comparing the current reports to prior years’ reports will provide information to evaluate 
any increases or decreases by allocation, fund, or function. 
 
A. Increase/Decrease in Allocation (Overall) 

1. Review workload for reasonableness (as presented on the Detail Report by Department and 
Function). For example, if the State Auditor hours are significantly higher than in the 2023-24 
Plan, did the department have a large audit(s) done? That would lead to an increase in costs 
and Roll-Forward amounts. 
 

2. Using the 2023-24 Governor’s Budget, compare the department’s 2022-23 (mid-column) 
budget against the department’s 2021-22 budget from the 2022-23 Governor’s Budget. If the 
department’s total funding had a significant increase/decrease, it is possible there would be a 
corresponding significant increase/decrease for its total allocation. 
 

B. Increase/Decrease in a Specific Fund 
1. Compare the budgeted amount for the fund in 2022-23 to 2021-22. If the fund’s budgeted 

amount significantly increased/decreased, then the fund’s allocation should have a 
corresponding increase/decrease (assuming workload is comparable). This increase/decrease 
would be based on the fund’s proportion of the department’s total state operations budget 
(excluding reimbursements). 
 

2. Evaluate the current Roll-Forward amount. If a fund has a large roll-forward amount, there will 
be a corresponding increase in its total allocation. If a fund has a large negative roll-forward 
amount, it would result in a corresponding decrease in its allocation. 
 

3. Compare the 2023-24 and 2024-25 Roll-Forward amounts. If 2023-24 had a large negative 
roll-forward amount and 2024-25 had a smaller negative roll-forward amount or a positive roll-
forward amount, this would increase the fund’s allocation. 

 
C. Increase/Decrease in a Specific Function 

1. Compare the 2023-24 and 2024-25 workload amounts. For example, if the 2024-25 Budget 
hours are significantly higher than the 2023-24 budget hours, did the department have a 
significant amount of budget work done? Was there an increase in BCPs? Did legislation 
affect the department’s budget? Activities such as these would lead to an increase in costs 
and Roll-Forward amounts. Evaluate workload to ensure reasonableness. 
 

2. Compare the 2023-24 and 2024-25 Roll-Forward amounts. For example, if in 2023-24 there 
was a large negative roll-forward amount, and in 2024-25 there is a positive roll-forward 
amount, that would lead to an increase in the function allocation.  
 

3. Evaluate the reasonableness of the Budget Year Estimate. If the department had a State 
Auditor audit performed in 2022-23 (Past Year Actuals) but will not have an audit in 2024-25, 
then the allocation for this function will be higher based on the current workload.    

https://dof.ca.gov/accounting/accounting-statewide-cost-allocation/pro-rata-library/
https://dof.ca.gov/accounting/accounting-statewide-cost-allocation/swcap-library/


Department of Finance 
Pro Rata and SWCAP 

Assessment Variance Analysis 
 

 




Accessibility Report


		Filename: 

		Variance_Analysis 2023 Training.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 3

		Passed: 27

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Skipped		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Skipped		Appropriate nesting






Back to Top
