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Expectations of 
Agencies/Departments 

and Fiscal Managers 



  Expectations of Agencies/Departments and Fiscal Managers 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&titl 
e=2.&part=3.&chapter=5.&article= 







https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=3.&chapter=5.&article=
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=3.&chapter=5.&article=


  Expectations of Agencies/Departments and Fiscal Managers 
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  Expectations of Agencies/Departments and Fiscal Managers 





  Expectations of Agencies/Departments and Fiscal Managers 

https://dof.ca.gov/programs/osae/state-

leadership-accountability-act-slaa/ 







https://dof.ca.gov/wp-

content/uploads/sites/352/budget/budget-analyst-

guide/ExpectationsofDepartments.pdf 

https://dof.ca.gov/programs/osae/state-leadership
https://dof.ca.gov/programs/osae/state-leadership
https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/
https://dof.ca.gov/wp-content/uploads/sites/352/budget/budget-analyst-guide/ExpectationsofDepartments.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/budget/budget-analyst-guide/ExpectationsofDepartments.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/budget/budget-analyst-guide/ExpectationsofDepartments.pdf


 Office of State Audits 
and Evaluations 



Our Mission and Vision 




Evaluating 
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OSAE Responsibilities 
 Audits and Evaluations 



 OSAE Responsibilities (cont.) 











  Making the Headlines 



 Board of Equalization 



  Department of Motor Vehicles 
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COVID-19 State and Local Fiscal Recovery Funds 



  Traffic Light Synchronization Program 



 
 

State Leadership 
Accountability Act 



 

       

    

     

 

     

      

 

  

State Leadership Accountability Act (SLAA) 

 All levels of management must be involved in 

evaluating and strengthening internal controls. 

 Each state agency must maintain effective systems of 

internal control. 

 Controls must be evaluated and monitored on an 

ongoing basis and any detected weaknesses (risks) must 

be promptly corrected. 

Government Code Sections 13400-13407 
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Reporting Requirements 

Formalizing 
Monitoring 
Processes 

Ensuring 
Effective 
Internal 
Control 
Systems 

Report Due 
December of 
Odd Years 



    BENEFITS OF LEADERSHIP ACCOUNTABILITY REPORTING 

RESOURCE CONVERSATION GOVERNANCE CHALLENGES 



  

 

 

 

 

 

 

 

  

 

2023 Leadership Accountability Top Ten Risks 
Staff—Key Person Dependence, Workforce Planning 

Funding—Sources, Levels 

Staff—Recruitment, Retention, Staffing Levels 

Oversight, Monitoring, Internal Control Systems 

Technology—Data Security, Cybersecurity 

Technology—Support, Tools, Design, or Maintenance 

Business Interruption, Safety Concerns 

Physical Resources—Maintenance, Upgrades, 
Replacements, Security 

Organizational Structure 

Staff—Training, Knowledge, Competence 

0 10 20 30 40 50 60 70 80 90 

(# of Times Reported) 



       

       

     

     

Risk Management Process 

Objectives Risks Controls 

Monitoring 

Monitoring 

1. Objectives – What are you aiming to accomplish? 

2. Risks – What can stop you from achieving your goal? 

3. Controls – What will you do to ensure success? 

4. Monitoring – How do you know if it’s working? 



   

Internal Controls 
 Internal Control - influences activity or behavior, methods to 

overcome risks. 





Single Audit Act 



Single Audit Requirement 






Single Audit Framework 










Single Audit 









  

  

  

 

   

        

 

Resources 
 OSAE 

 Hotline: OSAEHotline@dof.ca.gov 

 Webpage: https://dof.ca.gov/programs/osae/ 

 Audit Reports, Memos, and Letters: https://dof.ca.gov/programs/osae/audit-

reports-memos-and-letters/ 

 Single Audit Resources: 

 Hotline: OSAESingleAudit@dof.ca.gov 

 Webpage: Single Audit Act | Department of Finance (ca.gov) 

 Reports: https://dof.ca.gov/programs/osae/california-single-audit-and-state-

leadership-accountability-reports/ 

mailto:OSAEHotline@dof.ca.gov
https://dof.ca.gov/programs/osae/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
https://dof.ca.gov/programs/osae/audit-reports-memos-and-letters/
mailto:OSAESingleAudit@dof.ca.gov
https://dof.ca.gov/programs/osae/single-audit-act/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/
https://dof.ca.gov/programs/osae/california-single-audit-and-state-leadership-accountability-reports/


 

 

       

  

Resources (cont.) 
 SLAA Resources: 

 Hotline: SLAAHotline@dof.ca.gov 

 Webpage: State Leadership Accountability Act (SLAA) | Department 

of Finance (ca.gov) 

mailto:SLAAHotline@dof.ca.gov
https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/
https://dof.ca.gov/programs/osae/state-leadership-accountability-act-slaa/


  
Financial Information 
System for California 

(FI$Cal) 



   Financial Information System for California 
(FI$Cal) 





   Financial Information System for California 
(FI$Cal) 





   Financial Information System for California 
(FI$Cal) 



   Financial Information System for California 
(FI$Cal) 



   Financial Information System for California 
(FI$Cal) 

FiscalServiceCenter@fiscal.ca.gov 

FiscalLearningCenter@fiscal.ca.gov 

www.fiscal.ca.gov/user-support/fiscal-subscriptions/ 

mailto:FiscalServiceCenter@fiscal.ca.gov
mailto:FiscalLearningCenter@fiscal.ca.gov
http://www.fiscal.ca.gov/user-support/fiscal-subscriptions/


   Financial Information System for California 
(FI$Cal) 



Budgets 



 

 

What is a budget? 
AN EXPENDITURE PLAN 
FOR A SPECIFIED PERIOD OF TIME 
EXPRESSED IN FINANCIAL TERMS. 



Types of Governmental Budgets 








Budget Act Items 






 

   

Annual Budget Cycle 

Budget 
Development 

Governor’s 
Budget 

(Jan. 10) 

Budget 
Administration 

Budget 
Bills 

Introduced 

Budget 
Act 

(Jun 30) 

LAO 
Analysis 

and 
Hearings 

Bill 
Enactment 

(Jan. 11 – Jun 15) 



  Department/Agency Budget 
Development Steps 















 Budget Development 
Departments 







 Budget Development 
Department of Finance 











The Governor’s Budget 






Two Identical Budget Bills 







 Independent Consideration 








Differences Between the Two Bills 







 Final Budget Package 








 

The Budget is Approved 



Budget Administration 












   

Budget Documents 


Bill Text – SB 105 BB Jr 3 







https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB101
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB102
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB104
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB105
https://dof.ca.gov/budget/
https://ebudget.ca.gov/budget/publication/#/e/2023-24/BudgetDetail


 

     

  

Budget Instructions 



Budget Letters 

Budget Analyst Guide, Forms, Templates, Trainings 

FI$Cal Resources for Budget 



BL 23-27 

BL 24-01 

https://dof.ca.gov/budget/resources-for-departments/budget-letters/
https://dof.ca.gov/budget/resources-for-departments/
https://dof.ca.gov/budget/resources-for-departments/fiscal-resources-for-budget/
https://dof.ca.gov/wp-content/uploads/sites/352/2023/12/BL-23-27-Current-Year-Expenditure-Freeze.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/2024/01/BL_24-01.pdf


Accounting 



  

Accounting 



Fiscal Systems and Consulting Unit (FSCU) 



  

Accounting 



Fiscal Systems and Consulting Unit (FSCU) 



  

Accounting 



Fiscal Systems and Consulting Unit (FSCU) 



  

Accounting 



Fiscal Systems and Consulting Unit (FSCU) 



  

Accounting 



Fiscal Systems and Consulting Unit (FSCU) 



  

Accounting 



Fiscal Systems and Consulting Unit (FSCU) 



Reporting 



Reporting 





Reporting 
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Reporting 




Reporting 





 

   

 

    
 

   
   

 

Reporting 

Accounting 

Prepare DFB using year-end 
financial reports 

Reference year-end reports to 
DFB report 

Submit DFB report to Budgets 

Budgets 

Review the DFB report and
supporting year-end reports 

Prepare the past year 
portion of the FCS and Past
Year Hyperion Entries 



 

Reporting 







Accounting and Budgets Staff 



 
 

 
 

 
  

    
    

 

    

Reporting 

Fund User 

Prepare DFB,
reference year-end 

reports 

Submit DFB, year-end 
reports, supporting 

reports, and 
certification to Fund 

Administrator 

Fund Administrator 

Prepare DFB (for your 
dept.), reference year-end 

reports 

Receive DFB information from Fund 
Users. Prepare Consolidated DFB & 

Fund Condition Statement 

Submit Fund Reconciliation packet to 
Finance 



Reporting 





 

    
   

 

  

  
  

     

   

Reporting 

Submission 
Requirements 

• Non-Shared Funds – the fund administrator will submit 
6 essential documents in the Fund Reconciliation Packet to 
their Finance Budget analyst. 

1. Cover memo from the department. 
2. Certification Form, DF-117. 
3. DFB report, Form DF-303. 
4. Supporting year-end financial reports. Data on year-end 

reports must be clearly annotated to the DFB report. 
5. Fund Condition Statement. 
6. Hyperion past year budget entries to match DF-303 report. 



 
 

         
   

   

  
  

 
   

   
    

Reporting 

Submission 
Requirements 

• Shared Funds – the fund administrator will submit 7 essential 
documents in the Fund Reconciliation Packet to the Finance Budget 
Analyst who is responsible for the Shared Fund. 

1. Cover memo from department. 
2. Certification Form, DF-117 signed by the Fund Administrator. 
3. DFB Consolidation Worksheet. 
4. Certification Form, DF-117 signed by Fund Users. 
5. DFB report, Form DF-303 from fund users and for fund administrator. 
6. Supporting year-end financial reports. Data on year-end reports 

must be clearly annotated to the DFB reports. 
7. Fund Condition Statement. 



Reporting 




Key Takeaways 











Finance Contact Information 

 www.dof.ca.gov 

 FSCUHotline@dof.ca.gov 

 dof.ca.gov/department-

mailing-lists/ 



 https://dof.ca.gov/wp-

content/uploads/sites/352/About_Us/ChartofResponsibilities.pdf 

http://www.dof.ca.gov/
mailto:FSCUHotline@dof.ca.gov
http://www.dof.ca.gov/department-mailing-lists/
http://www.dof.ca.gov/department-mailing-lists/
https://dof.ca.gov/wp-content/uploads/sites/352/About_Us/ChartofResponsibilities.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/About_Us/ChartofResponsibilities.pdf


 SCO Contact Information 
 www.sco.ca.gov 



http://www.sco.ca.gov/eo_about_email_directory.html 



SARDBAAcctg@sco.ca.gov FiscalAccounting@sco.ca.gov 



SARDNBAAcctg@sco.ca.gov 



FiscalControl@sco.ca.gov 



PayrollAccounting@sco.ca.gov 

http://www.sco.ca.gov/
http://www.sco.ca.gov/eo_about_email_directory.html
mailto:SARDBAAcctg@sco.ca.gov
mailto:FiscalAccounting@sco.ca.gov
mailto:SARDNBAAcctg@sco.ca.gov
mailto:FiscalControl@sco.ca.gov
mailto:PayrollAccounting@sco.ca.gov


 State Treasurer’s Contact Information 
 www.treasurer.ca.gov 







http://www.treasurer.ca.gov/
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